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Professor John Dickens, Associate Dean (Teaching) of Engineering
	Programmes reviewed

Mechanical Engineering BEng/MEng  (Mech)

Product design & Manufacture BEng/MEng  (PDM)

Manufacturing Engineering &Management BEng (MEM)

Innovative Manufacturing Engineering MEng (IME)

Sports Technology BSc (ST)

Engineering Design MSc  

Advanced Manufacturing Engineering and Management MSc  
Mechatronics MSc  

Mechanical Engineering MSc

Engineering Design & Manufacture (DL) MSc

Advanced Engineering MSc

Engineering Management MSc (discontinued)

	Actions

	Issues raised by last APR 
The department included a formal response to the 2008 APR in this years documentation. The main points discussed were,
· A strategic review of UG programmes has been completed and the first stage of the proposed changes have been approved by LTC for implementation in 2009-10.
·  A 20 credit Module using problem based learning have been introduced into Part A in 2008-09 and this is being monitored.  Preliminary finds are that student engagement has increased.  Students form later years of the programme are being used as mentors.
· The School has responded to the various issues raised by external Examiners relating assessment and reported on the actions in this years APR documentation
· A number of staff training sessions have been held to support the introduction of the new Learn VLE.


	

	Admissions
Undergraduate
· Home/EU UG applications have been falling in recent years but this has reversed for 2009 intake with a 40% increase. 
· Intake numbers have remained steady but there has been an over reliance on foundation year entry to maintain the numbers.  The department plans to reduce foundation year numbers following this years rise in applications.
· Applications are strong for  Mechanical Engineering and those for Sports Technology have risen for the 2009 intake, but application numbers for the manufacturing programmes remain more challenging.  
· Particular efforts are being made to increase conversions for the Product Design programmes by getting applicants to visit the department before making an offer and exhibiting student work during the visit.  Positive feedback has been received on these changes.
· Applications to MEM remains low and it is hoped that changes in title and content of this programme may make it more attractive to applicants

· Applications for the sponsored IME programme remain low but of high quality.  The name change from Technology to Engineering is one change that may raise the profile of this programme.

· Applications to ST have been falling but this has been reversed for 2009 entry for which applications have doubled.

· Overall Intake quality is good

· Intake of International UG students jumped from 6 in 2006 to 35 in 2007 and numbers were maintained in 2008.  There was no corresponding increase in applications.

· The 4 full time PG programmes recruited 33 students in 2008 which is in line with previous years but the intake to Mechatronics (2) appears to be declining.  19 part time students were recruited in 2008 in line with previous years onto the 6 MSc programmes with 9 onto the DL programme. 
	Revised intake targets for 2009 entry will include lower numbers on the foundation year.

	Progression

· The numbers passing at the first attempt (approx 70%) in parts A & B of the BEng programmes remains an issue.  The department has identified that a significant number of part B resit students also had resits in Part A.
· Good progression rates on MEng programmes and ST.

	Continue to monitor progression rates

	Attainment

Attainment of awards at both UG and PG level are good.  
	

	Destinations

Employment rates for graduates are good.
	

	Student feedback – module feedback

· The department continues to collect end of programme feedback from students as they feel that this contains more detail than the NSS results.
· The department presented a detailed report on actions taken on module feedback and a summary of average scores for all modules. Overall averages for module feedback are high and action is taken on any that fall below the set threshold.


	

	Student feedback – NSS

· The department did very well in the 2008 NSS being placed first in the discipline based on the average score for question 22.
· They scored highly for teaching on the course (4.4) and for staff enthusiasm (4.5)

· Assessment and feedback (3.9) was the lowest score but this exceeded the university average (3.8)


	

	Staff Student Liaison Committee (SSLC)
Detailed minutes of the UG & PG SSLC meetings were presented 

· The staff outnumbered student reps at the UG SSLCs.  The department reported that this was caused in part by the student committee not functioning very well in 2007-08 in part due to late changes in the way it was organised introduced by LSU.  The department has raised these concerns with LSU.

· The minutes reported wide ranging discussions and there was evidence of follow up actions.

	Review membership of SSLC to ensure that students reps form the majority


	External Examiners [Accreditation] – Reports and Departmental responses

External Examiner’s reports generally commend the high standard of the programmes and of the administration of the exam board process.  A number of issues were raised including
· Narrow mark range in final year projects (Mech)

· The ‘portfolio of work pack’ provided to the EE for students on classification boundaries was praised as an example of best practice(Mech).

· Repetition in some instances of past exam questions (Mech).

· Variance between coursework and exam marks (Mech).

· Praise for maintaining high standards on one of the few Manufacturing programmes left in the UK (MEM/IME)
· Marking Scheme for final Year projects which allocates less than 50% to the final report (MEM/IME)

· The extent than the exam board process maintains student anonymity (MEM/IME)

· Using the full range of marks, particularly >80% (ST)

· The reports for the MSc programmes whilst commending quality were a little ‘thin’ with little or no comment.


	Action on individual EE issues covered in departmental responses to EE and to be followed up in next years APR.


	Other

Student engagement is recognised as an issue and the department is addressing this through the introduction of problem based learning modules in Part A.
	


