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	Programmes reviewed

Civil Engineering BEng/MEng  (Civ)

Transport Management & Planning BSc (TMP)  (final cohort)
Air Transport Planning BSc (ATM)
Transport & Business Management BSc (TBM)
Commercial Management & Quantity Surveying BSc (CMQS)

Construction Engineering Management BSc (CEM)

Architectural Engineering & Design Management BSc (ADM)

Construction Management MSc  (CM)
Construction Project Management MSc  (CPM)

Construction Project Management (WBDL) MSc  (CPMWBDL)

Building Services Engineering MSc (BS) 
Transport Policy & Business Management MSc  (TPBM)
Sustainable Transport & Travel Planning MSc (STTP)
Construction Innovation & Management MSc  (CIM
Engineering Innovation & Management MSc (EIM)
Infrastructure in Emergencies PGCert (IE)
Water & Waste Engineering MSc (WWE)

Water & Environmental Management MSc (WEM)

Water & Waste Engineering (DL) MSc (WWEDL)

Water & Environmental Management (DL) MSc (WEMDL)


	Actions

	Issues raised by last APR 
The department included a formal response to the 2008 APR in this years documentation. The main points covered were,
· A departmental coursework feedback sheet that provides detailed information on why a grade has been given and space for comments has been made available.  Staff can still use their own forms for individual modules if preferred.
· The department raised entry grades for both Civ programmes to ABB for 2008 entry to reduce student numbers on these programmes and vulnerability to insurance admissions.

· Part B students are being told of the increased workload over part A and the workload and performance message is being reinforced by personal tutors in order to try and reduce the number of part B resits.
· All other follow up points can be found in the APR documentation.


	

	Admissions
Undergraduate
· Overall admissions have been strong for the past few years and the department has exceeded targets for home/EU students for the past two years, partly in response to university requests to increase numbers.  The increase in admission grades on the Civ programmes has reduced applications for 2008 entry and the numbers going firm on the BEng programme.  The department should be able to control numbers in August and comfortably meet targets.
· Admission quality is good and rising.

· International intake for the Civ programmes fell from 15 in 2006 to 3 in 2007.  The 2006 intake was larger than average.

· There was a swing in admissions from ATM to TBM for 2007 entry which the department regards as a positive development, but this reversed for 2008 entry.  The Transport programmes met their target intake of 30 although quality dropped slightly.
· Applications for CMQS and intake are steady (42) and intake quality has risen (320 points).
· Applications for CEM are up, intake is steady and quality (303 points) are up.
· Applications for AEDM have risen by 41% over the past two years.

Postgraduate

· Recruitment to the CM & CPM Programmes remains strong (52 FT in 2008)
· Recruitment for the Transport programme remains steady (9 FT + 9 PT).  Applications for 2009 entry have increased.

· Recruitment to the BS programme (11FT + 4 PT) remains steady.

· Intake to LU for CPMWBDL remains steady at around 5 per year (additional students recruited to Herriot Watt).

· Recruitment of FT students to the WEDC programmes remains in line with previous years with an intake of 18 in 2008.  The DL student population is now at 180.
	

	Progression

· Part B Progression on the BEng Civ programmes still low (approx 63%) before resits.  Progression on the MEng is satisfactory when those progressing to the BEng are included.
· Progression in part A before resit in the Transport programmes was low (61%) but was satisfactory after resit.

· Progression rates for CMQS, CEM & AEDM are good.


	

	Attainment

Attainment of awards at both UG and PG level are good.  
	

	Destinations

Employment rates for graduates are good.
	

	Student feedback – module feedback
Undergraduate
· Overall module feedback is good.  A small number of modules had some scores below 3 and intended action is reported in the documentation for the different programmes.
· Students reported that they liked the off-campus field course in part B and asked if the first year surveying could be run off campus.  There are no plans to do this at the moment.  The department received a letter from other guests at the accommodation where the off campus field course was run commending the exemplary behaviour of the students at the residential field course.
· The German for Civil Engineers module (EUL231) run with PIRES was highly praised by Part D students.  The module was part of a National Gateways to Languages project run at 5 universities each of which received funding.  The module has not run in 2008-09.

· It was not clear that all programmes reported the outcomes of the module surveys to SSLCs (Transport).

· There were issues with a small number of modules on CMQS mainly related to staff illness or the use of bought in teaching.  The Block taught format to the Law module was not liked by the students.  The department intended for this to revert back to a semester long format when the new law lecturer is able to take on an increased teaching load after probation is completed.
· The CEM students found the new Constructionarium module a challenging and practical experience.  The module which costs £30k to run was supported by Liang O’Rourke.  Sponsorship is being sought of 2008-09 to repeat the module.

· A detailed summary of student comments is given for AEDM ( no module feedback scores <3) but a significant number report that the action taken is unknown.  

Postgraduate

· Issues over the late return of coursework were reported on a number of modules (CM/CPM).  A new centralised system for coursework return has been implemented for these programmes to address this.

· There has been an increase in the number of DL students wanting electronic copies of material rather than paper-based.  A survey of students is being conducted to see how widespread this demand is.

	The department should ensure that there is a policy for giving SSLC feedback on the outcomes of module feedback which is applied across all programmes

Ensure that module feedback issues are followed up and actions reported across all programmes.

	Student feedback – NSS

· The department had excellent results in the 2008 survey.  Based on the Unistats analysis of subject areas Civil Engineering ranked 4th equal for percentage satisfaction of students (95%) and Building ranked first (96%).  The department’s overall scores are higher than the university average.

	


	Staff Student Liaison Committee (SSLC)
· There was only one SSLC meeting for CMQS.  
· The minutes for the April SSLC meeting for AEDM report follow up actions on issues raised at the previous meeting (December) were unknown.  The minutes for AEDM are commended for their level of detail.
· The BS minutes some issues with the non- return of coursework
	The department needs to ensure that SSLC meetings take place as scheduled and that actions from previous meetings are followed up across all programmes.


	External Examiners [Accreditation] – Reports and Departmental responses
Undergraduate
· The EE report for the Civ programmes was very positive but some concerns about whether first class projects were evaluated in the same way by different research groups.  The marking criteria of projects across the department to be reviewed.
· The EE for transport commended exemplary teaching standards but repeated his assertion from the previous year that the best dissertations were under marked by 5%.
· The EE reports for CMQS was positive about quality and standards.  The lower performance of students in part C compared to part B was noted and an investigation was suggested.
· The EE report for CEM & AEDM was praised the high quality of the programmes but raised a number of issues which are being followed up by the department.  The EE raised the issue of the variability in the support that students get from their project supervisor and recommended a more structured approach to managing student progress.  The department is responding to this and has introduced some changes for 2008-09 

Postgraduate

· The EE report for CM/CPM praised the high standards on the programmes.  The EE suggested that the programme be made available to the ‘Executive end’ of the construction industry.

· The EE report for transport was positive but raised a number of issues that the department is taking appropriate action. 

· The EE report for the Engdoc programme praises the high standard but raises serious concerns about a particular case where a students research was terminated by the progress board but this decision was overturned on appeal.  The EE felt strongly that the appeal decision was condoning low academic standards.  A detailed discussion on this took place at APR and the department felt that the university appeals procedure does not deal well where research and taught elements are combined in Engdoc programmes 
· The EE report for the WEDC programmes praised the quality and standards of the programmes and the use of innovative teaching approaches


	Project marking to be reviewed
Monitor changed procedures for the management offinal year projects. 
The department and Academic Registry should review the issues raised by this appeal decision.

	Other

· The Teamwork and Leadership module which has been praised by accreditation panels has now been offered to students from the Wolfson school and Materials with financial support for engCETL.

· The department received a report from Taylor Woodrow (January 2009) on the sponsored degree programmes at Loughbough (CEM, CMQS & AEDM) which is based on feedback from students, graduates and managers working for the company.  A number of recommendations are made about possible curriculum developments and the review of specific modules.  The department is to consider this report in the programme reviews.
· The department has made a number of changes on the management of the CPM(WBDL) programme including moving the administration to WEDC where there is considerable experience in running DL programmes and additional staff resources have been allocated.  There are some concerns about the partnership with Herriot Watt university and the department is considering running the programme alone.
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