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In July 2006 the QAA issued a report on the University’s ability ‘to secure and enhance the quality and standards of its Research Degree programmes.’ This followed a nationwide paper based audit of University procedures in relation to research degree programmes. Loughborough University’s research degree provision was recognised as ‘appropriate and satisfactory’ and our admissions procedures and practices were cited as an example of good practice. There were, however, three areas of practice which the University was invited to consider further:
i) The introduction of mechanisms for effective review of research degree programmes at institutional level.

ii) The centralised monitoring of progress records and specifying the minimum numbers of supervisory meetings per annum

iii) Reviewing student representation at institutional level as a means of achieving student feedback

Research Committee, having considered the report, established the Regulations Review Group (RRG) to undertake an immediate review of the regulations with a view to implementing change in the academic year 2007/08.
The next QAA institutional visit will be held in March 2008 and for the first time research degree programmes will be formally included in their remit. It is important therefore that the University can report on the areas raised for consideration. 

The RRG has met on four occasions to date. The membership of the group is: Mr J Harper (Chair), Prof B Bagilhole, Mr RA Bowyer, Prof P Dickens, Prof J Feather, Mr I Hodgkinson and Dr B Vale. As a matter of priority the Group has addressed the issues raised by the QAA report, but it is intended that the Group will continue to meet to review the Regulations for Higher Degrees, PG Research and the Notes for Guidance.

The RRG will make its recommendations in relation to the QAA recommendations to Research Committee on 8 June and to Senate on 4 July. Directorates have previously been consulted on proposals and comments are now sought prior to the following proposals going forward:

i) That the conduct of research degree programmes in Departments shall be reviewed once every three years as part of a Faculty wide review. This is intended to be a light touch approach. It is proposed that three pilot reviews be conducted in the academic year 2007/08 and the outcome of the pilot reviews will inform the development of this process. Detailed proposals outlining the proposed arrangements are attached at Appendix 1.

ii) That Departments should complete an annual report on a research student’s progress for return to the Research Student Office prior to the issue of re-registration forms to the student. The proposed form is attached as Appendix 2. This proposal will mean that re-registration of a research student will not be permitted in the absence of a progress report. Progress reviews will need to be undertaken as now in months 10, 22 and 34 of the student’s registration period. 
The minimum number of supervisory meetings between full time research students and research degree supervisor(s) shall be, on average, at least 12 occasions per annum. Part-time research students should have meetings of equivalent frequency, however this contact may be maintained in part via video conferencing or email where necessary. All supervisory meetings and their outcomes shall be recorded in writing by the student and the supervisor shall ensure that this is done.
iii) The Group wishes to consider further the matter of research student representation on University Committees, given possible further changes to the University Committee structure. Directorates are invited to consider, however, whether to include a PGR student as a member of the Faculty Board. Opportunities to involve research students in committee work have been offered by the establishment of working groups under the auspices of the Graduate School primarily postgraduate research student skills training. 

Appendix 1
Subject:  Review Mechanisms for Research Degree Programmes.

Origin:     Regulations Review Group

· Research Degree programme reviews are to be conducted every three years. Research degree programmes are those leading to the award of MPhil, PhD (including New Route) or EngD. MRes programmes will be reviewed according to the arrangements for taught programmes.

· Departments will be reviewed in rotation.
· The reviews will be paper based exercises accompanied by a meeting with members of the Department. The meeting shall include the HoD, the Research Co-ordinator, another member of staff from the Department nominated by the HoD, an AD(R) external to the Faculty of that Department, a representative from the Research Student Office and a member of staff to provide secretarial support for the visit. A framework and agenda for the meeting will be developed as part of the pilot process.

· The reviews will be conducted on the basis of statistical data provided by central offices and a commentary and information provided by the Department which shall include a brief commentary on the roles of the supervisor, including joint supervision arrangements, and the Director of Research.

· The data and departmental commentary will be reviewed by the AD(R) who will report to the Department and invite their comments. The report and departmental response will be forwarded to the Faculty Board and Research Committee. In the event of issues arising which require further attention, the Dean of the Faculty shall monitor their resolution and subsequently refer them to the PVC(R) if required.

Pilot Review

It is proposed that there be an initial pilot review of one Department per Faculty in 2007/08 to be conducted on this occasion by the three Associate Deans Research together. The proposed timetable for the review of a Department from each Faculty is: -

Engineering Faculty – Feb/March 2008

Science Faculty – April 2008

SSH Faculty – May 2008










Continued ……
Data for Review

It is proposed that the following data be provided for the 3 academic years prior to the review.
	Data
	Provider

	A commentary on its Research degree programmes highlighting the facilities and resources available to support the programmes (including IT, infrastructural support and research facilities); the maintenance and enhancement of quality and standards; particular achievements and plans for future development.
	Department

	Staff/Student Committee Notes
	Department

	Feedback from external bodies e.g. sponsors
	Department

	Admissions Statistics – Applications and Offers
	Research Student Office

	Student Intake Data
	Research Student Office

	Research Student FTE per Supervisor
	Research Student Office

	Research Student FTE per DoR
	Research Student Office

	Provision of and Student Participation in Research Skills Training
	Department

	Population Data
	Research Student Office

	Progression Rates
	Research Student Office

	Student Withdrawals
	Research Student Office

	4 Year Research Degree Submission Rates
	Research Student Office

	Sources of Student Funding
	Research Student Office

	Number of Research Degree Supervisors
	Research Student Office

	Research Degrees Awarded
	Research Student Office

	Research Degree Outcomes e.g. referrals, fails
	Research Student Office

	Research Student Handbooks
	Department

	Minutes of Research Student Progression Board or its equivalent.
	Department

	A commentary on joint supervision and why it is done and the role of the Supervisor and the Director of Research.
	Department

	Appeals Data
	Department


 Appendix 2
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Annual Report on Progress
This student is due for re-registration. In order to issue the re-registration form the Research Student Office needs confirmation of the student’s progress. Please could you complete and return this form to the Research Student Office.

Name of Student:

Department:

Registration No. :

i) Has the student’s progress on their research degree programme been satisfactory?  Yes/No*
ii) Can registration be renewed for a further period?



      Yes/No*
iii)
Is the student’s registration to be transferred to PhD?
Yes/No/Not Applicable*
iv)
Has the student completed the agreed skills training?


      
      Yes/No*

(If not please indicate on a separate sheet how this will be rectified)
v) Has the student been supplied with an annual report on progress?
                   Yes/No*

*Please delete as appropriate
Satisfactory progress is defined as meeting the progression requirements set out in the RHDR and Notes for Guidance including fulfilling transferable skills training requirements and a satisfactory progress review.
Unsatisfactory Progress
If the student’s progress is considered unsatisfactory please indicate below the Department’s recommendation: 

i)
Remain registered for MPhil
□*

+
ii)
Amend registration to MPhil (EngD, NR PhD candidates) □*
iii)
Permit student a further period to rewrite and resubmit annual research report  □*

Please specify re-submission date: ___________________________________


With a further oral examination □*  to be held on: ______________________

iv)
Permit student a further oral exam
□*
+
v)
Terminate registration

□*          

 *Please tick as appropriate
+
In these cases please attach to this form a report outlining the circumstances

Signed: …………………………………… HoD (or nominee)
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