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	Title of report


	Periodic Programme Review

	Date of report


	March 2007

	Department

	Civil and Building Engineering


	Objectives of review

	max 100 words
All departments undertake a ‘periodic programme review’ of this kind once every five years.   The review is conducted by an independent review panel and covers a department’s complete portfolio of undergraduate and postgraduate programmes.   A self-evaluative commentary forms the focus of discussions between the department and the review panel, whose report and recommendations are intended to assure the University of the quality of the department’s programmes and the standards being achieved by its students.   The review panel will also report on the effectiveness of the department’s arrangements for managing quality and standards in relation to learning and teaching.



	


	Conduct of review

	max 100 word, actual 103
The Panel comprised the Dean of the Engineering Faculty (Chair), the Associate Dean (Teaching) for the Engineering Faculty, the Associate Dean (Teaching) for the Social Sciences and Humanities Faculty, two senior academics from other departments, an External Assessor from outside the University, and a Secretary.

The Panel met members of Departmental staff including the Head of Department, Directors for Undergraduate Studies and Postgraduate Studies, programme directors, and a group of undergraduate and taught postgraduate students representing all years and programmes.

The Panel also conducted a tour of departmental learning resources.

The draft report was circulated to all Panel members and their comments incorporated in the final version.



	


	Evidence base

	max 100 words, actual 177
Documentation provided to the Panel two weeks in advance was thorough and useful, and provided a good basis for discussion.  Documents included standard PPR proforma as required in the University’s Academic Quality Procedures, ie:

Annual Programme Review forms for 2003/2004 (conducted in spring 2005), 2004/2005 (conducted in spring 2006) and 2005/06 (spring 2007), together with departmental statements on student feedback and tutoring, and reports of actions taken in response to APRs;
External Examiners’ reports for 2003/2004, 2004/2005 and 2005/06 together with formal Departmental responses;
Staff-Student Committee minutes for 2003/2004, 2004/2005 and 2005/06 (for each undergraduate and postgraduate programme);
Departmental commentary (self evaluation);
Programme specification for each programme under review;
Curriculum mapping to show where ILOs were delivered;
Assessment matrices;
Population monitoring statistics from 2001-07.
The Department also provided:

Accreditation reports from the Joint Board of Moderators (JBM) 2006, and Chartered Institute of Building (CIOB) 2005, and the RICS/University partnership statement and minutes 2004/06;
Minutes of the: 
Sponsors/Advisory Committee for the MEng Civil Engineering programme 2006;  Periodic Industrial Review for the BSc Construction Engineering Management programme, 
Programme Advisory Committee for the Engineering Doctorate (EngD), and Industrial Advisory Panel for the MSc Building Services Engineering programme.
Confidential minutes of the Institute for Development Engineering (IDE) advisory group for the Water, Engineering and Development Centre (WEDC) were also made available.


	


	External peer contributors to process

	max 100 words
The University’s Academic Quality Procedures require that the Review Panel include an External Assessor who is not a recent nor serving external examiner for the department.  The External Assessor for this Panel was Head of a Department of Civil and Environmental Engineering at a UK university, who had not been an external examiner at Loughborough.   Along with other Panel members, the External Assessor reviewed the documentation provided, took a full part in all discussions, and contributed to the report. 



	


	Overview of the main characteristics of the programmes covered by the review

	max 500 words, actual 
The review covered all of the Department’s programmes.  All undergraduate programmes were honours programmes: 

MEng/BEng Civil Engineering
BSc Transport Management and Planning

BSc Air Transport Management

BSc Transport and Business Management

BSc Commercial Management and Quantity Surveying

BSc Construction Engineering Management
BSc Architectural Engineering and Design Management

Each programme offered both full-time and placement versions;  successful completion of the latter entitled students to the additional Diploma in Industrial Studies (DIS) award.
All programmes were accredited by the appropriate national professional bodies (JBM, CIOB, RICS, CILT), and three were sponsored by a consortia of major UK construction companies (MEng Civil Engineering, BSc Construction Engineering Management, BSc Commercial Management and Quantity Surveying).
At postgraduate level:

MSc Construction Project Management

MSc Construction Management

BSc Building Services Engineering
MSc Transport Policy and Business Management

MSc Sustainable Transport and Travel Planning

MSc Construction Project Management (work-based DL)

Programmes administered by the Water, Engineering and Development Centre (WEDC):

MSc Water and Waste Engineering
MSc Water and Environmental Management
MSc Urban Environmental Engineering
MSc Water and Waste Engineering (DL)

MSc Water and Environmental Management (DL)

The Department was one of the largest multi-disciplinary civil engineering departments in the UK, and was internationally recognised (inter alia) for many of its MSc programmes.  Undergraduate recruitment was well above the national average, and the intake standard of the majority of programmes was very high, and rising.    
‘The Times’ 2007 Good University Guide had placed the Department’s Building programmes 2nd in the UK, and its Civil Engineering programmes 6th.  In both of the National Student Surveys, the Department had been placed 1st for subjects that covered all its undergraduate programmes.

The Department currently had 800 undergraduates, including a few who entered via the Science and Engineering Foundation Studies year. 
More than 240 postgraduate students were studying taught programmes in the Department (full-time and part-time), including 140 enrolled on WEDC programmes.  The great majority of taught postgraduates were international students.
Graduate recruitment was approximately 95%, and recruitment surveys continually showed the Department provided the best employment prospects for Civil and Construction graduates.  
External input for all undergraduate and postgraduate programmes was maintained inter alia via:

· accreditation by professional bodies;

· five industrial advisory committees;

· sponsoring companies;

· visiting lecturers;

· the placement year for undergraduates.

Professional accreditation, the advisory committees and sponsoring organisations each made significant contributions to curricula.



	


	Conclusion on innovation and good practice

	max 500 words, actual 
Evidence of the Department’s continual innovation and striving for good practice included:

· The high level of employer engagement, evident in its numerous industrial links, which were very much appreciated by students;
· Industrial sponsorship of an increasing number of undergraduate programmes, which demonstrated the continued high regard in which the Department was held by a number of leading UK construction industries;

· Accreditation across the spectrum of programmes, including very positive reports from professional bodies;
· The development of Distance Learning and work-based postgraduate programmes;

· The award-winning building extension, which not only provided excellent working conditions but demonstrated the Department’s contribution to its design;

· Learning and teaching that was informed by research.  



	


	Conclusions on quality and standards

	max 500 words, actual 
Evidence that these were commendably high included:
· Accreditation of programmes with appropriate professional bodies;
· Industrial sponsorship of programmes (see above);

· Consultation with Industrial Advisory Committees;

· The very high quality of the great majority of undergraduates recruited, which was reflected in the rising entry requirements for many programmes;

· Student achievement of Intended Learning Outcomes (ILOs);
· The degree classification profile, which showed that external examiners confirmed that a high proportion of students deserved first and upper second class degrees;

· The extremely high level of graduate employment (95%).



	


	Conclusions on whether the programme(s) remain current and valid in the light of developing knowledge in the discipline, practice in its application and developments in teaching and learning

	max 250 words, actual 
The considerable evidence that programmes remained current and valid included:

· Employer engagement, including sponsoring organisations, industrial advisory committees, and visiting lecturers;

· Accreditation of programmes;

· Undergraduate placement years;

· Teaching and learning informed by staff research, especially in the final years and at postgraduate level, and by industrial practice;

· Departmental engagement with the Engineering Centre of Excellence for Teaching and Learning (engCETL) which was established on campus;
· Inclusion in curricula of recently-updated Benchmark Statements in these subject areas;

· Well-equipped teaching and learning space.



	


	Forward-looking recommendations for actions to remedy any identified shortcomings, and for further enhancement of quality and standards

	max 250 words, actual 
The Panel was impressed by the overall excellence of the Department.  It was also impressed by the extremely positive comments about their experiences made by a large and representative sample of students.  These reflected the Panel’s own views.  Students found staff friendly, approachable and helpful.  They recorded some small areas of dissatisfaction but nothing of concern.

After considering all they had learned throughout the day and from documentary evidence, the Panel agreed to encourage the Department to:
· Ensure that all feedback on student assessed coursework was developmental:  in this respect it noted that actions of a minority of staff could colour student perceptions about all feedback received;
· Consider ways of ensuring more consistent staff use of the University’s VLE, LEARN (including persuading staff of the benefits to themselves);
· Follow the University Code of Practice on Staff-Student Committees (SSC) to (a) hold three meetings per annum not two, (b) avoid staff members outnumbering student representatives.  The Panel also felt the Head of Department should consider whether he should attend, and perhaps chair, some of these meetings;
· Minute SSC minutes more carefully by recording when actions were taken following student requests or suggestions and to ‘close the loop’.  The Panel did not doubt that actions had been taken but there was sometimes insufficient documentary evidence for this, and audit trails were needed for purposes such as Periodic Reviews.  The Panel also suggested the Department consider a central repository for all minutes, perhaps with the Departmental Administrator;
· To standardise Departmental processes and ensure best practice was disseminated, to overcome problems of variation in such a large Department;
· Ensure that all personal tutors were proactive in (a) supporting their students, and (b) using RAPID;

· Ensure a balanced experience for students registered on different programmes, so that those on programmes not currently sponsored have access to the same range of experiences as those taking sponsored courses;
· Keep under review market changes in the area of Transport Management.
The Panel also felt that in a minority of programmes, mapping of assessment to ILOs was insufficiently rigorous.  It therefore encouraged the Department to ensure that (a) all MSc programmes could demonstrate that they satisfied the M-level descriptors of the Framework for Higher Education Qualifications, (b) all staff were engaged with the process, and (c) mapping was made more representative of actual practice.
The Panel further noted that although the Department had a long history of Distance Learning, its experience with work-based programmes was at an early stage (as it was for the whole higher education sector).  It therefore encouraged the Department to continue its watching brief on quality assurance to ensure standards were maintained to the same standard as existing programmes, including its other DL provision.

Departmental actions following these recommendations would be followed up via the Annual Programme Review (APR) in spring.

The Panel also recommended that the University consider:

(a) Including a representative of Loughborough Students’ Union in future Periodic Reviews.  The presence of the Vice President (Education and Welfare) as Observer during this Review was considered to have benefited the process.

(b) Whether an Associate Dean (Teaching) should be part of a Panel Reviewing his/her own department.


	


	Actions taken by the institution in response to the review

	nb to Panel and department:

This section is completed by Robert Bowyer after L&TC meeting in November.  It is based on a combination of the department’s formal response – which goes to Faculty Board and LTC along with the report – together with a short summary of minutes of Faculty Board and LTC.
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