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From: Dr. Sandie Dann

Future Management of the SEFS Programme

The objective of this document is to detail the past arrangements of the SEFS foundation programme, to identify the opportunities and threats associated with its delivery and management and outline a programme of action for continued growth and success. 

Background

The Science and Engineering Foundation Studies (SEFS) Programme has been running since 1991 and provides an entrance route to students that have not met the requirements for direct entry to part A of their chosen programme.  From humble beginnings, the programme has now grown to some ca. 150+ students and further expansion is expected as government funding initiatives focus on bringing 50% of the population into further education and improving uptake of STEM subjects.

While international students with a shortfall in STEM qualifications have long been a part of the SEFS programme, the University initiative on internationalisation has recently prompted the creation of two new foundation programmes that specifically target international students.  Firstly, the internally-taught ISEFS programme, which was conceived several years ago but only ran for the first time in 2006, incorporates 33% ELSU modules to provide an entrance route for students with a slight shortfall in their English language qualifications (IELTS 5.5 or equivalent). In contrast, the proposed ATLES programme aims to outsource teaching to local HE colleges that have lucrative links with international schools to provide a third entrance route for international foundation students.

SEFS students are extremely valuable to the university, not only in terms of attaining both recruitment and widening participation targets, but also as potential research students, since SEFS students often become high achievers on their chosen degree-level programmes.   This evidence somewhat allays concerns relating to quality issues, as it is clear that many post SEFS students are more than capable of competing on an even playing field with direct entry students.  It is therefore apparent that Loughborough University provides an excellent learning and teaching environment and support network that allows SEFS students to overcome adverse factors such as poor quality careers advice/teaching to A level and personal problems that had previously curtailed their achievement.  However, the University must be mindful that low self-confidence, poor pre university careers guidance and diverse backgrounds mean that students often require more support than degree-level entrants and are unclear/undecided on a suitable career path at their entry point.  These factors suggest that encouragement and flexibility at many different levels are required to ensure successful enrolment on degree-level programmes and the maintenance of low drop out rates.

Past Management of the Foundation Programme

Overall Administration

The SEFS management committee, SEFS programme director and SEFS administrator undertook a number of different tasks that ensured efficient running of the SEFS programme (see appended Past SEFS Organisational Chart).

a) SEFS management committee

The SEFS management committee was comprised of the ADTs from Eng/Sci, the SEFS Programme Director, one representative from each of the Science and Engineering Faculties, a member of ELSU and a member of the International Office.  It met once per annum to discuss overall issues pertaining to the foundation programme and develop SEFS strategy.  It was alternately chaired by the ADT from either Engineering or Science Faculty.

b) SEFS Programme Director

The past role of the SEFS Programme Director included:

· Membership of the SEFS management group;

· Overall responsibility for the day to day running of the SEFS programme;

· Chair of SEFS SSC (once per semester);

· Chair of SEFS programme boards;

· Coordination of annual and periodic programme review, admission statistics, reports for faculty boards etc;

· Decision making in consultation with the departmental admission tutors regarding entrance of students to the foundation programme;

· Fielding admissions telephone calls and redirection of students to appropriate departmental admissions tutors;

· Provision of independent support and pastoral care for all foundation students;

· Monitoring of student attendance and alerting personal tutors of persistent defaulters.

c) SEFS Administration Support

The departmental administrator and secretaries of the SEFS Programme Director’s host department provided administrative support for the SEFS programme. This support included:

· Timetabling and room booking for the whole programme;

· Reassignment of students from HF19 on entry to appropriate department;

· Preparation and distribution of welcome letters and programme handbooks for all students;

· Induction day, registration and uploading of options and associated tutorial groups;

· Examinations, exam boards of all foundation registered students, special needs and impaired performance committee;

· Resit requirements, resit boards and redesignation of students after final results;

· Communication with SEFS students/departments regarding student administration, examinations, impaired performance etc.

d) Other Support

· Admissions tutors were involved during summer results period to balance part A/foundation admissions according to expected MASN numbers.

· Link tutors attended SEFS SSC and programme boards and made decisions on concessions/course transfers.  Typically fed back information to departments and sat on departmental SSC

· Each student was assigned a personal tutor on entry in their destination department (although student-centred evidence suggests that most personal tutoring was carried out by the SEFS Programme Director for many departments)

· Module organisers attended either first or second semester SSC meetings as appropriate to receive module-specific student feedback.

Admissions

Admissions to the SEFS programme was managed via two routes:

· Department Specific UCAS codes. In some departments, SEFS admissions were administered via Year 0 of a given programme e.g Chemistry with a Foundation Year.  At the end of part F, the students chose their appropriate programme before the SEFS programme board (typically SEM 2, Week 11). 

· General admissions via the HF19 code.  Some departments did not wish to advertise enrolment of students directly onto the SEFS programme via UCAS codes for reasons related to quality assurance.  Students entered via UCAS code HF19 through bilateral discussions between the SEFS Programme Director and departmental admissions tutor.  Students were then reallocated to the associated departments for pastoral care after entry.

The vast majority of students that were ultimately registered on the foundation programme did not enter the SEFS programme via either of these routes.  More than 85% entered via CCO’s or clearing after the A level results were known.  Typically the number of students varied enormously both according to department and year of entry.  Classically, successful departmental recruitment to part A of degree level programmes resulted in concomitantly fewer students registered to that particular department on the foundation programme.

The admission of the much smaller number of ISEFS students (2006, 10 students) was managed in an analogous way to the SEFS cohort and no separate programme codes existed despite different progression criteria and programme arrangement. THE ATLES programme was at the concept stage and no students had entered LU via this route.

Option Choice

At the beginning of each semester, the foundation students chose a number of modular options with little input from their host department. An administrative overview of the SEFS programmes as a whole was required because:

· The numbers on some of these options were limited (e.g. due to laboratory sizes, computer facilities etc);

· Depending on these options, tutorial groups for the foundation wide modules e,g Physics, Applicable Maths and Chemistry I were assigned.

Examination Boards

· At the end of the year, a single programme board and resit board administered the results of the whole year as a single programme with an eclectic mixture of progression requirements depending on target department. This arrangement was long-winded as the alphabetical listing required knowledge of the target programme of each student and the associated progression criteria. Link tutors would be required to attend the whole board even if they only had a few students as the student list was taken alphabetically irrespective of department. The appropriate link tutors from each department attended these programme boards in order to:

· Make decisions on near misses and concede where appropriate;

· Make offers to students registered to other departments who failed to meet the entry requirements for their proposed receiving department.

The nature of the SEFS programme meant that many students did not progress to the programme originally targeted on entry.  The arrangement of the board ensured that the maximum number of students found a programme suitable for their ability/needs.

Future Management of the SEFS, ISEFS and ATLES programmes

A number of changes have been instigated and others proposed to the old management of the science and engineering foundation programmes to ensure the continued success of current and future versions of the programme and maintain the market position of LU.  These changes are given in detail in the following paragraphs. While it is always necessary to minimise the administrative burden of large programmes, it is also essential to ensure the programmes remain successful by attracting suitable candidates and providing a positive student experience.  

Since the pioneering introduction of the SEFS programme at Loughborough University in 1991, it is noteworthy that a number of market drivers have changed the landscape for higher/further education in the UK and beyond.  For example, 29 other institutions now offer competitive SEFS based programmes and government initiatives on widening participation, increased numbers in higher/further education plus internal Loughborough University initiatives on internationalisation have all had an effect on the provision and delivery of the SEFS programmes. 

In addition, it is essential that issues identified by foundation students are rapidly addressed on a programme-wide level to glean positive external feedback and ensure inclusivity.  For example, Loughborough University prides itself on its National Student Survey results and Student Experience, but foundation students are in an unique position where they reasonably identify with other students on the foundation programme rather than their destined department.  This is entirely logical as the foundation students have a large amount of commonality in their modules, spending more time together than in their destination departments.  Much work is required to address these issues and give the students a definitive identity.

Overall Administration

The SEFS programme is diversifying into three streams to accommodate the existing programme and exploit future opportunities (see appended Proposed SEFS Organisational Chart).

· The SEFS programme will continue for both UK students and international students with the appropriate 6.5 IELTS score who fall short of the part A entry requirements of their particular chosen programme.

· The in-house ISEFS programme for students with an IELTS score between 5.5 and 6.5 will be further developed (feedback from other ISEFS programmes suggest that the attractiveness of this and the ordinary Loughborough University SEFS programme largely stems from being taught by university staff). Avenues of expanding entry to target different groups of ISEFS students are under investigation.

· The ATLES programme will be developed to take advantage of local college links with international feeder schools.

a) The SEFS Management Committee

The SEFS management committee will now have oversight over all three SEFS programmes. The committee structure is unlikely to change significantly, although representation from the registry to advise on equity of admissions across the programmes and a representative from the DANS unit would seem logical. The Director of the SEFS programme will now chair the meetings.  It is likely that considering the fluidity of current developments in this area, the frequency of meetings is likely to increase in the next 12 months.

Proposed committee membership: ADT from Eng/Sci, the SEFS programme director, one representative from each of the Science and Engineering Faculties, a member of ELSU, a member of the international office, a member from the registry and a member from DANS.

b) SEFS Programme Director

The SEFS programme Director will now be required to take on a more diverse overseeing, developing and strategic role and at the same time devolve some of the pastoral care to the receiving departments to encourage student identification with their receiving department and encourage departmental engagement with their foundation registered students.  The SEFS Programme Director will:

· Chair SEFS management group;

· Coordinate SEFS strategy, lead initiatives and disseminate information accordingly e.g. faculty boards, faculty directorates, SEFS management group. ATLES feeder colleges, student union;

· Oversee overall recruitment to the SEFS programmes and make decisions in consultation with the departmental admission tutors regarding entrance of students to the foundation programme e.g quota, entrance requirements etc;

· Fields admissions enquiries and redirect students to appropriate departmental admissions tutor;

· Develop and administer a foundation bursary scheme;

· Consider the introduction of prizes for the foundation students to encourage effort;

· Meet with SEFS/ISEFS students at the beginning of each semester;

· Chair SEFS/ISEFS SSC once per semester;

· Chair SEFS/ISEFS programme boards;

· Arrange biannual meeting with Link Tutors;

· Coordinate and report annual and periodic programme review, admission statistics, reports for faculty boards etc;

· Liaise closely with the ATLES team to accredit courses and maintain programme quality and administer on site taster experiences for ATLES students;  

· Undertake overseas recruitment visits;

· Provide independent support and pastoral care for all SEFS students where appropriate;

· Monitor student attendance and alert personal tutors appropriately;

· Recruit SEFS mentors to support foundation-registered students;
· Organise UCAS visits for SEFS/ISEFS students.

c) SEFS Administration Support
As the provision of foundation studies at Loughborough is set to diversify significantly through provision of additional programmes, the role of the foundation administrator will also expand accordingly.  The administrator will be responsible for:

· Timetabling and room booking for the SEFS and ISEFS programmes;

· Reassignment of students from HF19 on entry to associated departments with UCAS code/internal year 0 code (and hence group students according to entrance requirements for examination board purposes); 

· Organise welcome letters and programme handbooks for SEFS/ISEFS students;

· Organise foundation induction, registration and uploading of options and assign associated tutorial groups;

· Coordinate examinations, exam boards (by UCAS code/internal year 0 code), special needs and impaired performance committee;

· Liaise with module organisers regarding adjustments for impaired performance;

· Resit requirements, resit boards and redesignation of students after final results;

· Arrangement of and secretarial support for SEFS/ISEFS management, SSC, Admission Tutor and Link Tutor meetings;

· Help organise University Taster Courses for ATLES students.

Ultimately this arrangement will maximise opportunities for students to find a programme suitable for their ability/needs and minimise duplication of work/ student losses.

d) Departmental Support

Currently the support offered to foundation students by their intended department is variable and some effort is required to ensure an even student experience across all subject areas.  The major difficulty with this process is that the support undergraduates receive from their departments is also variable and a change in culture maybe required to address this problem fully.  It is suggested that:

· Personal tutors will meet regularly with their personal tutees to encourage their students to identify with their department.  At a minimum, these should be on induction day, in week 8 after SEFS programme director evaluation of attendance/performance and after examinations. Meetings should be recorded using the preferred departmental method (e.g. the Co-Tutor system);

· Departmental Student Committees will be asked to be inclusive regarding the foundation students and make efforts to encourage participation in their events;

· Foundation students should be represented on the departmental SSC;

· The SEFS Programme Director in liaison with the departmental Link Tutors will recruit student mentors, who have successfully progressed onto departmental programmes, to provide guidance/support for new SEFS students;

· Part of the foundation induction programme should involve a meeting with staff from the receiving department.

e) Admissions tutors and/or Link Tutors 

· Admissions tutors will continue to be involved to balance part A/foundation admissions according to expected MASN numbers for their department;  

· Feedback loops between the SEFS Programme Director and the admissions tutors remain essential to monitor overall programme numbers;

· Link tutors attend SEFS SSC and programme boards and make decisions on concessions/course transfers.  Typically feedback to departments and sit on departmental SSC. Biannual meetings with Link Tutors will aim to address overarching problems with departmental arrangements

Module organisers 

· Attend either first or second semester SSC meetings as appropriate to receive student feedback and take action where appropriate.

Admissions

Admissions to the SEFS programme will continue to be managed via two routes.  Although proposals to abolish the HF19 code had been partially agreed, they have not been widely accepted for four main reasons.  Firstly, some departments are dubious about advertising a foundation level to their programmes for quality related issues.  Secondly, the management of programmes with very low student numbers across many departments will involve duplication of work for many administrators (programme descriptors, admissions statistics, programme boards) that is impractical.  Thirdly, cohorts of students from the different departments undertaking exactly the same modules will receive their results at different times.  Finally, transfer of very significant numbers of students who fail to meet particular departments criteria for progression, would become much more complex and probably lead to more students failing to progress.

· Department Specific UCAS codes. In some departments, SEFS admissions will continue to be administered via Year 0 of a given programme e.g Chemistry with a Foundation Year.  Students will be asked at the outset to choose a destination programme. 

· General admissions via the HF19 code.  Departments that do not wish to advertise enrolment of students directly onto the SEFS programme via UCAS codes for reasons related to quality assurance can continue to admit students via HF19.  Students will enter via UCAS code HF19 through bilateral discussions between the SEFS Programme Director and the departmental admissions tutor.  Students will then be allocated to internal codes that will reflect both destination department and programme.  Analogous codes for the ISEFS versions of each programme will also be created. 

· Admissions tutors are encouraged to forward a list of typical offers to the SEFS programme director to minimise effort on admissions enquiries.

· To avoid unnecessary paperwork duplication of UCAS forms and confusion regarding destination of students, a stamped single version of the UCAS form will be circulated. Both the departmental admissions tutor and the SEFS programme director will need to sign the stamp before an offer will be made. This methodology will also apply to late applicants.

· Information pertaining to special needs should be disseminated to the SEFS programme director as well as the appropriate department to allow all departments teaching on the programme to prepare for students with specific needs.

It is likely that the vast majority of students that are ultimately registered on the foundation programme will continue to enter via the CCO/clearing route. 

· CCO forms must be signed off by the SEFS programme director and the appropriate admissions tutor before an offer can be made.

· Clearing enquiries for the foundation programme are numerous and desperate.  In order to avoid unnecessary heart wrenching all round, admissions tutors are asked to inform the SEFS programme director if they do not wish to accept foundation students asap.

Admissions to the ISEFS programme is likely to rise and will be complemented by the ATLES programme.  Various initiatives are required to boost numbers on these programmes such as the bursary type incentive schemes for year 0 being introduced at other institutions.  As the ISEFS programmes grow, it will be necessary to carefully monitor the overall numbers on modules common to both programmes.

THE ATLES programme is currently at the concept stage and much work is required to ensure the quality of provision and entrance requirements are fit for purpose.

Option Choice

An overall administrative overview of the SEFS optional modules will be maintained as

· The numbers on some of these options are limited (e.g. due to laboratory sizes, computer facilities etc)

· Depending on these options, tutorial groups for the foundation wide modules e,g Physics, Applicable Maths and Chemistry I are assigned.

Examination Boards

At the end of the year, a single programme board and resit board will continue to administer the results of the whole year.  However, the way the boards are conducted will change so that the students from each prospective department are considered in turn against the appropriate set of programme regulations. The appropriate link tutors from each department will continue to attend these programme boards in order to:

· Make decisions on near misses and concede where appropriate.

· Make offers to students registered to other departments who fail to meet the entry requirements for their proposed receiving department.

However, the arrangement of the programme will mean that some link tutors will be able to leave immediately after the discussion relating to students on their programmes.

The nature of the SEFS programme means that many students do not progress to programme they originally target on entry.  This methodology will continue to ensure that the maximum number of students find a programme suitable for their ability/needs.

Actions Required 

Immediate

Although requested in June, many departments have failed to suggest student mentors for the foundation students.

Any issues with the recently created internal programme codes (sent to departmental administrators on Friday 19th October) should be forwarded to Sandie Dann and Julie Reay immediately.

Before the end of semester 1

Many departments wish to change their entrance requirements to the foundation programme and progression criteria.  In order to ensure that changes are incorporated for next academic year, corrections should be forwarded to Sandie Dann and Julie Reay before the end of semester 1.

Before the end of semester 2

Any comments on the SEFS or ISEFS handbook, CCO information, new CCO form or option forms to Sandie Dann and Julie Reay.  Ideally such comments would be best collated through the departmental link tutors. 

Contact Information

Sandie Dann
SEFS Programme Director
Tel: 2568 
Email: s.e.dann@lboro.ac.uk
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SEFS Administrator
Tel: 2566
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