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1.
Introduction

Throughout each decade of Loughborough University’s history we have changed and grown in a way that has reflected our distinctive strengths and responded to the changing external environment. In each we have delivered significant successes. This last decade has been no exception and we have changed in size, output and reputation both nationally and internationally. The main goals of the last strategic plan have been realised and we are now recognised as one of the UK’s premier universities.

The next decade will see us change again as we consolidate our successes, build on our strengths, establish strong international partnerships and respond to the rapidly changing global environment. In ten years time we will be making a profound contribution to the quality, relevance and impact of higher education both in UK and across the world.

This corporate strategy provides a vision for Loughborough University for the next ten years. It recognises that we are part of a global community and describes the impact this will have on our development. It outlines the way we will work, as well as the outcomes we aspire to achieve internationally, nationally and regionally. We know that the world in which we are operating will continue to increase its rate of change and that the nature and impact of these changes will not always be predictable. Our new strategy provides not only our vision but also a framework for operation that will enable us to respond speedily and positively to opportunities and threats as they appear.
This corporate strategy provides an overview of our vision. Its implementation is underpinned by more detailed supplementary strategies which outline the issues and processes we need to address in order to deliver the overall vision.

Our mission at Loughborough is to:
· Increase knowledge through research which is internationally recognised. 

· Provide a high quality international learning experience with wide opportunities for students from diverse backgrounds which prepares our graduates for the global workplace.
· Advance business and the professions.
· Benefit society.
Our ethos is characterised above all by:
· a physical and intellectual environment that allows academic freedom and scholarship to flourish, promotes the professional development of staff and enables the comprehensive care and support of students in partnership with Loughborough Students’ Union. 

· a strong involvement with industry and the professions through research and teaching, consultancy and training, to ensure wealth-creation, social advancement and cultural development. 

· a unique contribution to the performance and development of a wide range of sports, allowing exceptional opportunities for performance, participation and achievement at every level.

2.
The Context and Motivation for this Corporate Strategy
There are a number of factors that we have taken into account in drawing up this vision and plan for the next ten years. These include:

International 


· The global changes in trade, industry, commerce and communications which influence our opportunities and partnerships.
· The global changes in education and our intention to be at the forefront of international developments in higher education.
· Global environmental changes and our desire to contribute to the environmental sustainability agenda.
· The international political agenda and our commitment to playing our part in the improvement of intercultural understanding and respect. 

· Workforce issues in HE nationally and internationally and the need to continue to attract the very best academic and support staff capable of delivering the broadening HE agenda.
National 

· The 2012 Olympics and our intention to:
· Enable our facilities to be used to maximum advantage for GB and international teams in the lead up to the 2012 Olympic Games.
· Support and deliver the GB medal winners for the 2012 & 2016 Games.
· Develop Loughborough as the national hub for the sporting and health improvement that is the desired legacy of the games for the population of UK especially amongst young people.

· The changing financial base for UK HE and the need to maintain financial sustainability.
· Demographic changes in the next ten years that will affect the UK student market.
· The increasing emphasis on employer engagement and the need for UK Higher Education Institutions (HEIs) to deliver teaching and research that is relevant to the needs of industry and the professions.
· The continuing need to increase and widen participation in HE.
Regional

· Our desire to work closely and effectively with local partners including residents in Loughborough, Charnwood Borough Council and locally based commerce and industry to maximise the benefit of the university to the locality. 
· The development of the East Midlands and our desire to work with EMDA, businesses in the region and the other universities in EMUA to facilitate the delivery of the East Midlands Regional Economic Strategy (RES) and place East Midlands at the forefront of innovation, technology transfer, research and development and education for all.
3.
Our vision for Loughborough University in 2016

Across the world:

Our vision for Loughborough in 10 years time is that we will be recognised internationally for distinctive teaching, research and enterprise programmes of the highest quality.  We will develop further overseas partnerships with universities and industry which place us at the forefront of international activities, particularly in the field of emerging technologies, engineering, sport and public policy.

We will be known for a number of distinctive features which include:

· A leading campus university providing a first class education for people from across the world. Students graduating from Loughborough will be highly employable, have an international network of friends and colleagues, an understanding of different cultural values and respect for cultural difference which will enable them to thrive wherever they choose to live in the world. 
· An ability to work with industry to deliver flexible educational provision that meets the needs of employers and employees.
· In addition to our existing research strengths, our inter-disciplinary research schools will be making a distinctive contribution to the global agenda in areas including: 

· Health
· Informatics.

· Materials

· Sustainability

· Systems Engineering

· We will have international recognition as a leading university for the delivery of innovation and technology transfer across the full range of our disciplines with well recognised educational and industrial partnerships in all continents.
· We will have established ourselves as one of the top 5 International Universities for sports performance and participation. We will be internationally recognised for our sporting facilities and sporting prowess, as well as our sports science and sports technology research. Our achievements will include making a significant contribution to the success of the 2012 Games and in establishing a legacy for the Olympic Games across the regions. We will be the undisputed leader for sports coaching, science, development and sports technology in the UK. We will also be known for the way in which we have used our sporting achievements to act as a lever to deliver success right across the range of the universities activities.

· We will have an inclusive and involved international and national alumni network who will provide first class support for our developments and for whom we will continue to play a central role in their personal and professional development. 

· We will have established partnerships at a national and international level that support our strategic direction.

Within the UK we will be known for:

· Being the premier campus university and ‘first choice’ for students choosing a UK campus based education. This campus will be distinguished by:

· the excellence of its research and teaching facilities 

· its environmental sustainability

· a ‘healthy lifestyle’ identity

· a first class students’ union.

· Our sporting research, teaching, enterprise and performance.
· Our ability to work effectively with other educational institutions where we have identified complementarities of mission and performance. 

· Unrivalled partnerships with employers with unparalleled opportunities for students to gain employment-based experience.
· A relationship with the residents and Charnwood Borough Council that is held as an example of how to manage the impact of large student numbers on a local population and plan growth in conjunction with local residents and commercial partners.

· Our commitment to environmental sustainability in the way we manage our campus, working with and learning from our own researchers in the field of sustainability.

· As a location of choice for science, engineering and innovation activities,  
Regionally we will be known for:

· Our partnership working with local organisations to deliver the optimal social and economic benefits to Loughborough and Charnwood.
· Our role as the centre of a sports/coaching hub across the region leading developments to promote sports and healthy lifestyle in the East Midlands.
· Our partnership working with other HEIs in the East Midlands with Loughborough taking the lead for innovation and research in the transport and sustainability agenda and playing a supportive but distinctive role in the health research agenda.
· An Arts and Cultural programme that is planned and delivered by the university in partnership with local arts groups and the Council to the benefit of both the university and the town.
· Raising the profile of Loughborough across the world as a centre for high quality educational opportunities.
At the core of the strategy summarised in this document is the belief that we will achieve these goals by:

· Enhancing the excellent working and living environment for staff and students and residents of the local community by enriching cultural activities and providing greater opportunities for developing intercultural respect and understanding.
· Building on our strengths and distinctive qualities.
· Establishing mutually supportive partnerships locally, nationally and internationally, where we are clear that there are complementarities which make collaboration more efficient than competition.
· Developing an efficient infra-structure to under-pin and support our core activities. 

4.
Core Values and Operating Principles

In delivering our corporate strategy we will adhere to a number of values and principles which will influence the way we deliver our goals. 
We will:

· Value all our staff.
· Respect and take advantage of our differences.
· Operate efficiently and effectively with transparent decision making. 
· Reward excellence in the pursuit of our strategic goals. 

· Foster innovation.
Our Successes So Far:

Appendix 1 will show that we have delivered on many of our aspirations in our previous strategic plan. 

We recognise that although we have succeeded in many areas, there is still work to do if we are to gain the international recognition to which we aspire for the full range of our provision.

5.
International Vision

Our international strategy is embedded in all aspects of our plans for the next 10 years. Establishing ourselves as international players in teaching and learning, research, enterprise, as well as the sporting arena, is an essential part of our next phase of development
We will do this by:

· Expanding high level partnerships with leading universities, government bodies and companies in each continent. In each case the nature of the partnership will reflect the pattern of our complementary strengths and its contribution to our strategic goals. We will build on existing strong and successful joint working to establish ‘Loughborough hubs’ across the world.  The purpose of each of the partnerships will be to increase one or more of the following:

· the pool of high quality students that we might attract to study at Loughborough for either all or part of their undergraduate or postgraduate programmes

· our research collaborations and potential sources of research revenue
· the scale and speed of development of our enterprise activities.

· our international sports performance

· Establishing an environment for learning, on campus which recognises that ALL students are international students and enables them all, whether from UK or elsewhere, to benefit from the opportunities of an international education.  
We aim to be in the top 100 of the THES World University Rankings by 2016.
6.
Our Core Activities

6.1
Research: 
The last strategic plan was explicit in outlining the core task for the next five years as the improvement of research performance across the full range of our disciplines and the embedding of research performance in all the performance monitoring and reward systems.
This has been done in an exemplary way and we are now able to draw on a number of externally driven measures that demonstrate our success in all areas. The national recognition of our key role in UK research performance is clear from the fact that, in the forthcoming Research Assessment Exercise (RAE), 5 of the sub panel chairs have been selected from the Professoriate at Loughborough. Only Oxford has an equal number of academic staff in these roles. We are however, far from complacent and recognise that there are still important areas of research performance on which we have to concentrate to consolidate this success across the University. In particular we need to:
· Widen our funding base and secure regular research council funding across a broader range of subject areas.

· Achieve national pre-eminence and critical mass in research in a wider range of subject areas.
· Strengthen our international profile and achieve recognition in the international league tables.
The establishment of the interdisciplinary research schools is an important recent innovation and, over the course of this strategic planning period, these research schools must become embedded into our faculty and departmental structures such that they draw effectively on all our expertise and overcome disciplinary boundaries. These research schools need to be clear about their distinctive contribution to the area and clear about the partnerships we need to establish in order to deliver internationally significant outputs. The research identity of the university in 10 years time will be influenced significantly by the activities of these schools.  
Our research informs our learning and teaching programmes and the experience that we provide our students. We will continue to build on this integration of our research and our learning environments, and our acknowledged strengths in pedagogic research, to ensure that our students benefit maximally from our high quality programmes. 

We will continue to strengthen the research support infrastructure that plays such an important role in the success of the research bidding process and management of external grant income.
We will increase our postgraduate research student numbers and be recognised as a leading university for the quality of postgraduate learning.

6.2
Teaching and Learning
We have an outstanding record in teaching and learning, working with employers to deliver learning opportunities for our students that provide them with the skills and experience necessary for success in the world of work. Over the next ten years, we will build our international reputation as a leading UK provider of learning and teaching. A major focus will be to equip our graduates and postgraduates for the challenging opportunities of a rapidly changing global environment.

We will ensure that the degree programmes we offer are relevant and meet the changing needs of students and employers. This will mean some changes in our provision. We have experience of developing innovative programmes which recruit successfully. We will continue to develop patterns of provision which maintain our commitment to providing scientists, engineers and social scientists for the nation but which also address the changes in the way academic subjects are applied in the professions and more broadly in industry. We will broaden our programme review process to take account of changing patterns of student choice, employer requirements and national training needs.

We will build on our successes in the National Student Survey and league tables to become recognised by schools and students as the campus university of choice in the subjects we offer. 

We will take maximal advantage of our campus environment to provide an international learning experience for all our students. We are concerned by the difficulties experienced across the sector in enabling students to establish truly international networks of friends that influence future work and personal relationships. We will establish partnerships with prestigious universities across the world to deliver ‘transnational education’. We will also make maximum use of the opportunities for cross cultural exchange which exist on our campus to facilitate understanding across different cultural and religious boundaries. We will instigate pilot innovations both in curriculum and social life on campus (the Loughborough Intercultural Experience) with the specific aim of improving cross cultural understanding.  

We will also recognise that our efforts to date to develop a first rate ‘Loughborough Experience’ have been primarily directed at our full time undergraduate population. Whilst that is our largest student group, we must do more for our other student populations. We are investing in the infrastructure to support our growing postgraduate population and the new Graduate School is an important part of that investment. We will continue to improve our environment for postgraduate, mature and part time students who are an important part of our widening participation and diversification agenda.

In this next phase of improvement of our learning environment, we will develop a Centre for Academic Practice and Student Learning to identify, enhance and communicate effective innovative practice in the student learning experience. We will make a leading contribution to the development of electronic learning technologies and build an international profile through the activities of our Centres of Excellence in Teaching and Learning. We will strengthen our relationship with Loughborough College in such a way that enables us to place Loughborough as a whole on the international map and provide a seamless learning pathway for international students wishing to study to graduate and post graduate level in UK. 

6.3
Enterprise

Loughborough has a strong reputation for innovation and knowledge transfer and, as a consequence of our tradition of working closely with industry, we have been well placed to maximise the commercial applications of our research. We were mentioned in the influential Lambert report as providing examples of good practice in this area. However we are not complacent about our performance and are aware that other universities are now focussing on industrial application of their work and that the competition is extremely strong. We must broaden the areas of the university that are involved in innovation and knowledge transfer, extend the range of our industrial partners, become more adept at supporting spin out companies, increase the international impact of our enterprise activities and, in our development of the campus, ensure that we provide an environment which allows new companies to thrive and major industrial partners to benefit from being close to our research groups. 
We will build on our existing links with business and the professions and increase our provision of continuing professional development. (CPD). We will exploit the full potential of Holywell Park and optimise strategic partnerships. We will play a central role in assisting EMDA to achieve its goals for innovation and emerging technologies in the East Midlands by our membership of INNEM and our role as an innovation hub.
Enterprise will become the third stream of our activities alongside research and teaching and learning. We have appointed a Pro-Vice Chancellor for Enterprise who will be supported by a well staffed enterprise centre and our performance review and reward mechanisms will incorporate evaluation of enterprise performance as well as teaching and research. Increasing the profile of enterprise will have implications for all areas of the university: professional development, review and reward, support, learning programmes (teaching of entrepreneurship and supporting spin out of student IP).
We will integrate our enterprise initiatives with our teaching and research programmes at all times. In this way we will be able to

· Continue to expand opportunities for students to learn about entrepreneurship within their programmes or via the LU Skills Award.
· Take maximum advantage of LU as a provider of CPD in conjunction with companies across UK.
7.
Sport and the Arts and Cultural Dimension
7.1
Sport

Sport is at the core of Loughborough University’s identity. The success of our sportsmen and women has given us a reputation for excellence dating from the early days of our existence. Sport contributes to the active and progressive atmosphere on the campus and many of the qualities that lead us to succeed in sport also influence success in other areas of our activities. ‘The values of sport reflect the values of the university’.
We have been consistent in our investment in people and facilities to keep at the top in the sports world and now have unrivalled resources in both areas. The challenge for the next few years is multidimensional. It includes:

· Playing a significant role in all aspects of the 2012 and 2016 Olympic and Paralympic Games.
· Supporting the training and preparation of the GB medal winners. 


· Further developing and making maximum advantage of our sporting facilities by GB and international teams in the lead up to the games.
· Assisting student-athletes in their goal to achieve sporting and academic excellence


· Developing as the national hub for the sporting and health improvement that is the desired legacy of the games for the population of UK especially amongst young people.


· Making a significant contribution to the delivery of the 2012 Olympic Games in London via our academics’ consultancy/research (eg building, sustainability, transport, sports technology).
· Establishing Loughborough as a centre for sporting excellence that is recognised right across the world.
We aspire to being in the top 5 of sporting universities in the world. To achieve this, we will:

· Ensure that our performance sport and sports related research (sports science, sports technology) continues to achieve 5* (World Class) rating in the RAE.
· Continue to develop and invest in an environment that offers facilities, services and support for World Class levels of sports performance.
· Work with the Students’ Union and other local sports organisations to maximise opportunities for all our students to participate in the widest possible range of high quality sport and recreational activities.
· Use the high value of our sporting image to contribute to the successful marketing of the University across all its interests, thereby using our sporting achievements to leverage success in other fields eg research and enterprise, press, public relations (particularly locally), establishing partnerships nationally and internationally. 
· Establish partnerships with emda, National Sporting Governing Bodies and commercial organisations to enable us to make best use of University land, including land designated for the ‘Sports Park’, to the strategic advantage of both sport in UK and Loughborough University.

· Work effectively with imago at Loughborough and other groups to deliver a healthy lifestyle on campus for the benefit of staff, students and visitors.

· Use sport as a means of actively engaging with local and regional community groups thereby developing stronger community relations.
· Ensure that there is an enterprise culture surrounding all aspects of sport on campus.
7.2
The Arts and Cultural Dimension

We will work with local groups to establish a cultural and arts programme for Loughborough. This will act as a focus for our social and community activities and will be a resource for all staff, students and residents.
We will impart a distinctive focus to the activities in the programme which will be participant based.
We will have a related and integrated programme of support for practising artists and other creative practitioners so that, as part of our innovation activities, we are able to support the creative spin outs of our activities to enhance the joint artistic community of the university and the town.

We will work with the Arts Council to pursue this objective.
We will appoint a Director of Arts Development who will deliver this agenda and will be supported by the town and Charnwood Borough Council as well as the University.

8
The Loughborough Student Experience
The Loughborough Experience in 2016 will prepare our graduates for the global environment that they will be entering. The syllabuses that they have been covering, the broad based social experience they have had on campus, the work experience and industrial placements will all help to make them the employee of choice for the employers in their field.

They will have an understanding of the values and mission of Loughborough University which stays with them throughout their working lives and they will continue to support our activities and stay in touch with our development through an all inclusive alumni network. They will support each other right across the world and they will contribute financially and in other ways to the continuing growth of Loughborough University.

They will, during their degrees, be members of a strong and active students union which caters for the needs of all the different student groups both those based on campus and those based overseas. Students on programmes in Singapore and other international Loughborough hubs will feel part of the extended students union.

Students will be using technology for learning in ways that we cannot as yet anticipate and our learning and teaching and information strategies will take this into account and support our students by providing a rich and flexible learning environment which encourages them to learn whenever and wherever they want.
Students will be living in a greater range of accommodation than is now the case. We will maintain accommodation for a significant proportion of students on campus though the balance of catered to non catered halls will alter in response to demand. The student experience will change as a consequence and we will have developed other methods for facilitating the development of strong friendships and loyalties based on the hall model.
9.
Social Impact and Engagement

We recognise that the University has a corporate social responsibility and our explicit goal is to work with the town of Loughborough, and our local authorities, to deliver an environment in which the inter-related communities of the university and the town can both thrive.
Our aim is to develop and implement a partnership and engagement strategy which will make a significant contribution to the social and economic well-being of the locality and the region through the development of mutually beneficial relationships.

We will:
· Identify a group of principal partnerships within the region, including emda, the local authorities and Loughborough College.
· Develop formal relationships with key stakeholders.
· Encourage the development of informal relationships with the local community through the activities of both staff and students.

The University is committed to delivering an arts and cultural strategy in partnership with Charnwood Borough Council such that the residents of Loughborough as well as the staff, students and sports community are able to benefit.

Improving communications with the local community was a key objective of the last plan. Significant progress has been made and we will continue to take steps to improve the communication between the university community and the residents about the range of activities, research, teaching and enterprise, that take place on, or are associated with, the campus. The goal for all of us is to develop a mutual understanding and pride in the quality of life and work in Loughborough.
10.
What We Will Need to Achieve These Goals:
10.1
Human Resource Management
Our people are our success.
Our reputation is dependent on the commitment and excellence of our staff. We are fortunate at Loughborough to have a workforce of extremely high quality both in academic departments and in support services. We must maintain this quality and attract the very best staff from across the world. We will be known for our respect for, and reward of, excellence. We will value leadership and team working across the university.

We will put in place a formal structured and sustained programme of training and ongoing support for our leaders across the university which will include heads of departments as well as heads of section. This will be part of our comprehensive training and career development programme for all staff at Loughborough.
We will review our selection, support and reward systems to match the aspirations of the plan. We will take action to ensure that key managerial roles are valued and seen as appropriate and relevant career development.
A key factor in staff and managerial efficiency is the quality of data and sophistication of our management information systems. We are already investing in new finance and student systems and will have comprehensive, and effective, information systems in place that support staff across the university.

One of our core values and operating principles is that we respect and value difference. This means that we value diversity and aim to exploit that diversity.

At the core of the high quality teamwork to which we aspire, is the recognition that the most effective team is one in which the different skills, knowledge and experiences that each member of the team brings are recognised as contributing to the delivery of a shared goal.

Our new Human Resources policy will reflect these aspirations and provide a framework for us to recognise and value the different types of staff who are needed in a 21st Century university.

10.2
Financial Sustainability

The financial base for UK Higher Education is changing and will continue to change over the next ten years. We are moving from an environment in which universities were supported in large part by public funds to a situation in which each university must become self reliant. Both in the research arena and in the funding of students the financial base has already changed and is set to change further. We must anticipate and respond in advance of these changes so that we are able to maintain our financial strength and the capacity to invest in areas of opportunity.

We will:

· Ensure, by becoming the campus university of choice and by developing our programmes in response to market demand, that we continue to recruit to target numbers despite changes in fee levels.
· Manage student numbers to support financial sustainability.
· Strengthen the reliability of our international student numbers by:

· establishing partnerships with overseas universities. 
· extending our local links with Loughborough college to ensure progression pathways.

· broadening the number of markets that we draw from.

· Broaden our funding base for both teaching and research programmes through our links with industry and employers.
· Increase our enterprise activities to gain greater financial benefit for the university from our intellectual property.
· Increase income from our non academic commercial activities and from philanthropic sources.

· Identify and deliver efficiencies in all aspects of our management and administration.
10.3
Marketing and PR

We have a great brand and more people need to know about it.
Considerable progress has been made in recent years to improve our marketing but there remain some core unresolved issues. 

We have appointed a Director of Marketing to bring together the marketing approaches adopted by different departments in to a single, centrally informed, marketing programme. 

The goal of our marketing programme is to ensure that we are seen by all our stakeholders as

· The premier campus/student experience.
· The premier UK and leading international sports university.
· Having a distinctive and high quality research and teaching and learning programme.
· A leader in academic enterprise.
· Having a distinctive international experience for students and staff on campus.
10.4
Commercial Services

In our drive to financial sustainability we are committed to gaining optimum benefit from the commercial exploitation of our support services in synergy with the development of our academic enterprise.
We have already demonstrated success in the commercial activities of IMAGO at Loughborough and one of our major priorities will be to build on these initiatives to include establishing Holywell Park and Burleigh Court as internationally renowned conference centres. 

We will apply our learning from these initiatives to other commercial spin out opportunities particularly those in our computing and media services. We will continue to exploit the commercial potential of our sporting activities. To strengthen our leadership in these areas we will appoint a Director of Operations and Commercial Development who will oversee these initiatives and ensure that we make best use of the full range of university skills and facilities at all times of the calendar year.

10.5
Advancement and Fundraising

In recent years we have delivered some significant successes in fundraising, strengthened our alumni relations programme and our demonstrated our ability to harness external support to help achieve our strategic goals.

Whilst this record is a helpful base, the level of philanthropic support is currently too low to support the ambitions of this strategic plan and to make a substantial contribution to the future of the University. Over the next ten years this will change to ensure a growing and continuous stream of philanthropic income which will support the university to excel, ensure the widest access to our educational programmes and maximise our contribution to society.  

We must build on our existing strong relationships and engagement with external stakeholders, especially our alumni, to secure involvement and commitment with real mutual benefit. We have passionate advocates in our alumni and they must be involved more fully in the future direction and support of the university. But we must extend our philanthropic partners beyond our alumni and this will require a change in culture across the organisation.
Success in advancement and fundraising will require a change in mind set of staff, students and alumni. The role of the Vice Chancellor and other senior staff will need to be re-characterised over time and appropriate lay leadership recruited. Significant and consistent investment of time and money will be needed to ensure long term success.

In order to help raise the profile of the University, a comprehensive marketing and communications programme will be developed and this will be aligned with our advancement and fundraising activity. We will exploit significant milestones such as our centenary in 2009 and the 2012 London Olympics. These will be used to maximise our profile and visibility and to highlight opportunities for individual and corporate support for the university.
10.6
Environmental Sustainability

Over the last three years, we have developed a comprehensive Estates Strategy 2006-2016 and a framework for achieving long-term sustainability.  We are well placed to lead changes in both the knowledge base and the practical delivery of a range of aspects of environmental sustainability and we are committed to leading change in this area. This will involve working with our own academics, and others across the sector, to ensure that innovative ideas are considered for application in the management of our own campus. We are a member of the Higher Education Carbon Management Group and expect to play a full role in its activities. Our expertise in transport and sustainability, places us in an ideal position to make a major contribution to the sustainability agenda in the East Midlands.
This will not be easy - the campus to date is not a strong example of sustainable development. Our new Estates Strategy places this higher up the agenda but we still have a long way to go. 
To deliver these goals will require resources and a cultural change for our staff and students. We have already taken significant steps in this direction with the appointment of our Energy Manager in Estates and the impressive work of the Students Union across the halls of residence. We will use our resource allocation system to motivate change in departments and central service units.
We will enhance the sustainability of the campus by the adoption of appropriate techniques and technologies to make Loughborough one of the UK’s leading exemplars of sustainability in the academic sector.
10.7
Information Strategy

We recognise that, during the course of this next strategic plan, we will need to change in order to remain responsive and effective.  A key enabling factor will be the quality of our information systems.  We have already made good progress with the implementation of a new Personnel Payroll system, the introduction of a new finance system and the re-development of our student system. We will build on this over the course of this strategic planning period and ensure that we have reliable systems in place to:
· Operate efficiently and effectively.

· Manage inter-linked information flows, avoiding unnecessary duplication of effort.

· Ensure that timely, fit-for purpose information is readily available to those requiring it. 

We will promote an information-sharing culture within the University and with trusted partners, and will facilitate the widest possible access from outside the University to all information intended to market and promote the University.
APPENDIX 1
Our Successes So Far

A Summary of Progress Against Targets in the Strategic Plan 2002/2007

	Research 

	Annual Research Income
	Annual Research Income has increased from £23.8M (2001/02) to £30.2M (2005/06).

	Research Student Intake (FTE)
	Research Student intakes have risen in line with bench-marked targets and the total Research student FTE has increased from 634 (2001) to 1065 (2005).



	% Staff submitted for RAE 
	Although the RAE methodology has changed, we are on course to exceed our RAE submission target with the return of at least 94% of academic staff in the 2008 RAE.



	Learning & Teaching 

	FT International Students
	Increasing the proportion of international students was a primary objective of the 2002/2007 Strategic Plan; we have exceeded the ambitious recruitment targets set despite the general down-turn in applications experienced by the HE sector.

	FT UK/EU Students
	Recruitment of UK/EU students has remained relatively constant as planned and we have met our intake quotas without difficulty.

	Quality
	We have built on our outstanding reputation for teaching quality, successfully completing the QAA institutional audit during 2003/04 and obtaining outstanding results in the new National Student Survey.

	Performance Indicators 
	We have continued to exceed bench-marked performance indicators for graduate employment and remain close to bench-marked levels in Widening Participation. 

	Peterborough
	Expanding HE provision at Peterborough was an important component of the 2002/07 plan but the University took the decision early in 2002/03 not to proceed with this development.  However, we ensured that existing students were not disrupted successfully supporting them through to completion and transferred consortium places to the relevant Colleges to ensure the continued availability of HE opportunities to the local community. 

	Enterprise 

	New Opportunities
	Acquisition of Holywell Park has given us a unique opportunity  to build and expand our enterprise activities. Major progress has been made with the development of Systems Engineering Innovation Centre and Rolls Royce Fuel Cells and site itself is fully occupied. 

Links with emda have been enhanced with the establishment of incubator units for SMEs

	Infrastructure
	All enterprise activities have been integrated in Rutland Hall.  The infrastructure has been strengthened by the appointment of a new Pro-Vice Chancellor for Enterprise who will lead developments in this area

	Student Experience

	Enhancement 
	Plans for the comprehensive re-development of student residential accommodation are in place and are being progressed.  The results of the NSS would confirm our performance in this area.

	Sport

	Performance Sport
	We have maintained our dominance in BUSA Competitions and, at international level, our students go from strength to strength. This was demonstrated by the outstanding performance of Loughborough students (past and present) in the 2006 Commonwealth Games.

	Income
	Income from sports facilities has increased to £2.19M (2005/06)

	Local Community Links

	Communications and impact 
	Links with the local community have improved with the introduction of a comprehensive communications strategy and the establishment of a Community Warden Scheme.

	Human Resources

	Equal opportunities
	A comprehensive job evaluation scheme was implemented in 2005/06

	Performance Review & Reward
	Proposals are still at consultative stage

	Estates

	Energy Consumption
	Some progress has been made; appointment of new Energy Manager will help progress in this area

	Forward Planning
	A comprehensive Estates Strategy has been completed


	Advancing the University

	Marketing
	Marketing Team in place but more remains to be done

	Fundraising
	Performance and investment has been patchy with some big successes, mostly linked to sport, but programme lacks required depth & breadth

	Finance

	International Fees
	Performance has exceeded targets with income rising from £5.1M in 2001/02 to £15.3M in 2004/05

	Funding for Research initiatives
	In place
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