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1. 
Following discussions at Senate in June 2004, Strategic Review Working Group has been developing proposals for the establishment of a Research School in Health and Life Sciences for consideration by Faculty Boards, Senate and Council.  Consultation with Directorates has taken place and amendments to the proposals have been made in response to the feedback obtained. 

2.
The following documents are now attached for consideration by the Faculty Boards:

Annex A
A detailed proposal for the establishment of the Research School in Health and Life Sciences including Terms of Reference for the Research School, a job description and person specification for the Director, operational details, membership criteria and proposed arrangements for performance review.

Annex B
Proposed arrangements for the appointment of the Director of the Research School in Health and Life Sciences

3.
Faculty Boards are asked to consider these proposals and offer comment to Strategic Review Working Group (for preparation of a final Senate paper) on the following recommendations:

· That Council should be asked to approve the establishment of a Research School in Health and Life Sciences, as described in Annex A, from 1 September 2005 for a three year period in the first instance 

· That Council should be asked to approve arrangements for the appointment of the Director of the Research School as outlined in Annex B

Date:  6 May 2005

Copyright © Loughborough University. All rights reserved.
Annex A

Proposal for the Establishment of a Research School of Health and Life Sciences

Terms of Reference
The Research School of Health and Life Sciences will be required to act in an executive and advisory capacity in the initiation, integration, promotion and development of research in the health and life sciences in the University in accordance with the current strategic plan, and in particular:

i) To provide an integrated outward face for work in the health and life sciences in the University, 

ii) To promote and enable the growth of significant multi-disciplinary working in the health and life sciences across the boundaries between single disciplines, departments, and faculties,

iii) To enable integrated strategy development for multi-disciplinary working in the health and life sciences and co-ordinate the execution of the strategy; for example by

· acting as a “super group” to integrate individual or group research plans, 

· co-ordinating and maximising the benefit of infrastructural investments including space and equipment management,

· co-ordinating relevant research training and knowledge transfer

iv) To moderate the potentially detrimental impacts of the drivers of single disciplines - for example the Research Assessment Exercise - to encourage research funding and publications in important emerging areas in the health and life sciences, 

v) To manage the research pipeline particularly to encourage and deliver significant research initiatives in new areas of the health and life sciences where the opportunity requires alliances either across departments within the University or with key external collaborators by the preparation of high quality major research funding bids with a professional level of support,

vi) To create and encourage a community within the University in the health and life sciences by building an active network that exchanges the results of work-in-progress, by seminars and away-days for example, and opportunities for collaborative work and the pursuit of funding, and

vii) To support the establishment and growth of new capability in critical areas in the health and life sciences that do not readily fit within current departmental structures perhaps by the recruitment of key individuals particularly where current structures may make the University unattractive as a destination. Any such staff would be recruited to specific departments, as now

The Research School will be led by a part-time Director reporting to the PVC(R) and advised by an Advisory Group determined by the Director and agreed by the PVC(R). Performance will be monitored by the Research Performance Monitoring Group.

Research Schools will be set up, by Senate and Council, for three years in the first instance and have a major review during the third year.  The outcome of this review will be reported, via RPMG and Resources and Planning Committee, to Senate.  It will provide a clear appraisal of the value of the Research School and recommendations on either the modifications needed to develop its work further or its closure.

Job Description

Job Title: 
Director of the Research School of Health and Life Sciences

FTE:
0.4

1. Job Purpose

To provide strategic leadership of the Research School of Health and Life Sciences and to secure its operational objectives.

2. Duties and Responsibilities

· To be responsible to the PVC(R) for the management of the Research School and to support the achievement of the University’s objectives.

· To establish and develop the Research School to levels of international excellence in research.

· To provide strategic Research School direction to the benefit of the School and its members and, following consultation, define objectives and priorities of the Research School. 

· To ensure that objectives for the Research School are met.

· To lead the preparation of major cross institutional research initiatives in the health and life sciences.

· To report ’added value’ to Research Performance Monitoring Group. 

· To endorse - personal research plans before their final consideration by Heads of Departments.
· To ensure that the School’s resources are being deployed in an efficient and cost-effective way to achieve the objectives of the Research School and the University.

· To prepare an annual budget bid submission to Operations Sub-Committee (Budgetary Review).

· To monitor Research School expenditure against approved financial allocations and to ensure that the Research School operates within the financial limits and policies laid down by the University.
Person Specification
	
	Essential
	Desirable

	Experience
	A strong personal research profile with an international reputation that will enhance the RAE status of the Research School
Successful entrepreneurial leadership of a research oriented organisation 
Successful management of complex budgets in an academic or commercial environment
Proven success in winning major research contracts from a range of funding bodies and clients
Experience of developing and successfully implementing strategy for a group or organisation
	Senior operational leadership experience within the current academic or equivalent environment preferably at HOD level.

	Skills and Abilities
	Demonstrated ability to work with senior staff to develop strategy and policies 
Skills in writing and communication
Demonstrated ability to develop a research programme and to publish
in international journals

Demonstrated ability to communicate effectively to diverse audiences via all media.
Demonstrated ability to promote activity and interests within the University and outside
Demonstrated ability to develop, co-ordinate and manage an organisation containing a number of research groups and themes
Demonstrated ability to delegate
Demonstrated ability to motivate and manage staff within a common strategy

Demonstrated ability to work across interdisciplinary boundaries
	Skills in marketing, promotion and interacting with the public
Skills in financial management 
IT skills associated with management of an organisation



	Training
	Willingness to develop skills by participating in the Staff Development Programme
	Management training
Human Resources, Equal Opportunities and Leadership training

	Education/Qualifications
	A PhD (or equivalent).
	Management qualifications (e.g. Cert.Mgt, MBA)

	Other
	Dedication, enthusiasm and commitment to ensure that the Research School is a success
A firm but fair disposition that gains the respect of colleagues
Good interpersonal skills 
Ability and willingness to travel 
	


Operational Details

Proposed Membership of the Director’s Advisory Group for the Research School of Health and Life Sciences.

To be included in the Advisory Group, members must show a strong record of research activity in the area, direct involvement in relevant research initiatives and personal energy.  The Director will consult relevant Heads of Departments regarding the proposed membership of the Advisory Group.  The PVC(R) will be an ex-officio member of the Advisory Group.  Appropriate external members should be included wherever possible.

Proposed financial arrangements:

Arrangements will be made to provide compensation to the Director’s academic department and for the payment of an honorarium. The Director will have the opportunity to bid for support from Operations Sub-Committee (Budgetary Review).  
Research contracts will continue to be allocated to departments rather than the Research School. 

Membership of the Research School

All members of academic staff, active in this area of research, will be eligible for membership of the Research School.  The criteria for membership are:

· That there are likely to be benefits in terms of research grant income and outputs, arising directly from membership of the Research School, a larger research community.

· That the HoD agrees that the member of staff is willing and able to take a fully active and collaborative part in the Research School’s activities.

All other rights, duties and responsibilities remain: that is, all academic staff will be recruited to departments and will count as full members of their department for the delivery of teaching, research and other departmental activities. 

Performance Review

The core mission of this School is to add value to that which can be achieved  within individual departments. It does this by enabling the growth of multi-disciplinary working in the health and life sciences and promoting and integrating work in the health and life sciences across and outside the University. The initial principle of its financial operation is that it should not be funded by a percentage of overheads but funded through specific budgetary submissions.

Any review should measure the level of added value by reference to indicators in critical areas. Light touch reviews should take place annually with a major review after an initial three years of funding. Indicators that  can  be applied to inform this measurement of added value are below:

	Critical Area
	Indicators

	Income
	· Leadership of successful significant step change initiatives (£>500k)

· Income from new/non-traditional funding sources.

· Successful smaller research applications mentored by the research school evidenced by increased success rates.

	Research Areas
	· A visible integrated portfolio of health and life sciences related research.

	Publications
	· Increased visibility in journals identified to be strategic for post RAE 2008. 

	Esteem
	· Increased relevant esteem, for example service on the committees of new/non-traditional funding sources.

	Impact
	· Increased impact on healthcare delivery.


Note: There is a requirement to develop agreed frameworks that capture levels of esteem and impact.

Annex B

Proposed Arrangements for the Appointment of the Director of the Research School in Health and Life Sciences

1.
Once the establishment of the Research School has been approved, the terms of reference for the School and the job description for the Director will be published.

2.
Nominations will be sought and forwarded to the PVC(R).

3.
The Appointment Committee will consist of the VC, DVC and PVC(R).  It will meet to consider nominations and make a recommendation for the appointment of the Director to Senate and Council.
