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1st Draft

FACULTY OF ENGINEERING:

EQUAL OPPORTUNITIES ACTION PLAN 2004/05

NOTES:  Some actions from 2003/04 have been carried forward into this year's plan as many are still appropriate or ongoing, and a few not yet achieved.  New target dates have been established as necessary.

Each Department in the Faculty has an EO co-ordinator to provide a link between the Department and the University’s EO Adviser and Faculty Personnel Adviser in Personnel Services.  There is also a representative for the Faculty Officers, and for the Higher Education Academic Engineering Subject Centre and the Engineering Education Centre.

A number of Professional Development sessions with an Equality and Diversity dimension are available on campus.  For further details of such courses, please refer to the Professional Development Programme 2004/05, or liaise with the departmental EO Co-ordinator or the University’s EO Adviser and/or Faculty Personnel Adviser.  Dates, where known, are given below.

	ACTION


	TO BE PROGRESSED BY
	TARGET DATE
	NOTES

	1.  COMMUNICATIONS

	1.1
	Heads of Department to ensure all staff in Department are aware of existence of Faculty EO Action Plan 2004/2005
	Heads of Department/

Departmental EO Coordinator
	Immediately on approval
	To be circulated to all departmental staff by Head of Department who should emphasise its importance.  Ensure new staff are also informed.

	1.2
	Heads of Department to ensure all staff are aware of University’s EO policies
	Heads of Department/ Departmental EO Coordinator
	Ongoing
	See Personnel web site at http://www.lboro.ac.uk/admin/personnel/policies/equaloppspolicy.htm.  Leaflets also available from Personnel Services.


	ACTION


	TO BE PROGRESSED BY
	TARGET DATE
	NOTES

	2.    TRAINING/DEVELOPMENT

	2.1
	All staff to attend University’s Respecting Diversity training
	Heads of Department/

Departmental EO Coordinator
	Ongoing
	Mandatory for all groups of staff.  By arrangement, equivalent courses may also be run by Professional Development within your department.  New staff, and those who have not already attended, should be advised to enrol on this course.

	2.2
	Heads to ensure that all relevant staff in departments who have not yet attended Recruitment and Selection training to attend prior to involvement in any recruitment activity. 


	Heads of Department/

Departmental EO Coordinator
	Ongoing
	There continues to be a number of staff each year who wish to recruit but who have not attended this mandatory course.  Heads are asked to alert all relevant staff to this requirement, and to ensure that training is undertaken in advance of involvement in this activity.  Courses being offered on 14/1/05, 5/4/05 and 14/6/05.

	2.3
	Key staff in departments who have not yet attended Disability Awareness training to attend in 2004/05
	Heads of Department/

Departmental EO Coordinator
	July 2005
	Departmental  Equal Opportunities Co-ordinators, and others as appropriate, to attend.  Course dates yet to be announce by Professional Development.  Two Ticks Scheme to be introduced in 2005, and guidance and training to be provided.

	2.4
	Key staff in departments to attend Cultural Awareness training
	Heads of Department//

Departmental EO Coordinator
	July 2005
	Departmental  Equal Opportunities Co-ordinators, and others as appropriate, to attend.  Course dates yet to be announced by Professional Development

	2.5
	Key staff in departments to attend Mental Health Awareness training
	Heads of Department/

Departmental EO Coordinator
	July 2005
	Departmental  Equal Opportunities Co-ordinators, and others as appropriate, to attend.  Courses being offered on 15/2/05 and 14/3/05.

	2.6
	Academic staff in the Faculty to be encouraged to attend training in Equality in the Curriculum
	Heads of Department/

Departmental EO Coordinator
	April 2005
	Courses being offered on 1/2/05 and 29/4/05.

	ACTION


	TO BE PROGRESSED BY
	TARGET DATE
	NOTES

	2.    TRAINING/DEVELOPMENT (cont)

	2.7
	Academic staff in the Faculty to be encouraged to attend training on Dyslexia Awareness
	Heads of Department/

Departmental EO Coordinator
	May 2005
	Course being offered on 12/5/05.

	2.8
	Staff in the Faculty to be encouraged to attend training on Working with International Students
	Heads of Department/

Departmental EO Coordinator
	May 2005
	Courses being offered on 15/2/05 and 24/5/05.


	ACTION


	TO BE PROGRESSED BY
	TARGET DATE
	NOTES

	3.    INTERNAL ACTIVITIES
	
	
	

	3.1
	Invite University EO Adviser to attend a departmental staff meeting to discuss EO issues
	Heads of Department/

Departmental EO Coordinator
	As soon as practicable
	EO Adviser/Officer has already attended a staff meeting in some departments in the Faculty

	3.2
	Staff to be made aware of equality policy statements published in 2003/04
	Heads of Departments/

Departmental EO Coordinator
	July 2005
	Statements are an important part of the HR Strategy and a commitment has been made to HEFCE to work in this area

	3.3
	Measure progress of equality matters within one department of each Faculty each semester
	Department EO Coordinator and Personnel Adviser
	July 2005
	A checklist to be used in departments to measure progress and to share expertise.  Process to commence in 2005

	3.4
	Job descriptions and person specifications required for all existing posts


	Heads of Department and line manager for each post/

Departmental EO Coordinator
	Ongoing process.
	Faculty Personnel Adviser to provide guidance as necessary.

When contract extension requires approval of Operations Sub-Committee, these documents to accompany Staff Expenditure Approval Form.  Job profiles also required for evaluation process as appropriate (see 3.5)

	3.5
	Ensure all staff are aware of Hay Job Evaluation Scheme and its implementation.
	Faculty Personnel Adviser/Job Evaluation Project Manager
	March 2005
	

	ACTION


	TO BE PROGRESSED BY
	TARGET DATE
	NOTES

	3.  INTERNAL ACTIVITIES (cont)
	
	
	

	3.6
	Support the University in its participation in Project Athena, LAWNS and their successors
	Heads of Department and

Departmental EO Coordinator with University EO Adviser
	July 2005
	These initiatives are for Women in Engineering and Science.  Heads to encourage appropriate staff to participate.

	3.7
	Assist the University’s project planning team with impact assessments
	Heads of Department/

Departmental EO Coordinator
	July 2005
	

	3.7
	Ensure that departmental review procedures are in place to determine which staff should be put forward for consideration for merit and other awards. 
	Heads of Department
	February 2005
	It is not envisaged that any decisions about submissions for Reward Review will be made unilaterally by Heads of Department.  

	3.7
	Monitor any formal or informal employment issues or concerns raised by members of staff
	Heads of Department/

Departmental EO Coordinator
	July 2005
	A requirement of the Race Relations Act (Statutory Duties) Order 2001

	3.8
	Ensure that information distributed by departments is accessible to all groups (eg inclusive language, Braille) as appropriate
	Heads of Department/

Departmental EO Coordinator
	As necessary
	


	ACTION


	TO BE PROGRESSED BY
	TARGET DATE
	NOTES

	4.  RECRUITMENT AND SELECTION

	4.1
	HODs to consider using positive action statements in advertisements where under-representation has been identified and legislation permits
	Heads of Department/

Departmental EO Coordinator with Personnel Adviser or Officer
	Ongoing
	Faculty Personnel Adviser and HOD to discuss as appropriate.  Also Personnel to raise with others recruiting in departments.

	4.2 
	Job descriptions and person specifications to be produced for all job vacancies, at the time a post is to be advertised
	Heads of Department and line manager for each vacant post/

Departmental EO Coordinator
	Ongoing
	The Faculty continues to make considerable progress in adopting this good practice.  No posts are advertised without this documentation.


	ACTION


	TO BE PROGRESSED BY
	TARGET DATE
	NOTES

	4.  RECRUITMENT AND SELECTION

	4.3
	Heads to ensure all new staff are appropriately into their role.  Departmental induction programme to be used.
	Heads of Departments and Executive Officers/

Departmental EO Coordinator
	Ongoing
	Information including checklist on Personnel website - see  http://www.lboro.ac.uk/admin/personnel/recruitment/inductnotes.html
Professional Development run regular half-day University induction sessions.  Managers should ensure new staff attend early in employment.
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