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John Dickens, Director

This brief report covers the first six months of operation of the CETL and is intended to inform the Board of what the CETL is and the initial progress made.

The CETL is part of HEFCE’s largest initiative for L&T which has created 74 CETLs.  It is the only one focused on engineering and receives £1.4M in capital funding and £2.5M recurrent over a five year period 

Loughborough was awarded the CETL because of evidence from departments demonstrating excellence in teaching, student achievement and strong links with industry and the work of the faculty’s Engineering Education Centre (EEC).
The CETL is based on an expanded EEC and seven core departments, five from the faculty plus IPTME and Design & Technology. 
The CETL will work in 
	1. Curriculum development 
	2. Student focus

	3. Academic support
	4. Pedagogical research

	5. Learning spaces
	6. Partnerships

	7. Dissemination
	8. Management and accountability


Work has started in the following areas
	Design projects
	Skills development

	Sandwich placements
	EEC work in resource development, support, and dissemination


Staffing

Manager, Adam Crawford;  Associate Director, Fiona Lamb

Seconded Academics, Jane Horner, Richard Holditch, David Twigg, Keith Gregory, Peter Wilmott, Barry Haworth, Tony Hodgson

Existing EEC and some project staff have transferred to the CETL.

Appointed one Phd student and currently recruiting a Research Fellow/Associate, another Phd student, industry liason officer and academic Co-ordinator..

Capital Expenditure
£1.2M for the first floor of the Keith Green Building (see attached drawing).  This will provide, in addition to staff offices, a suite of design studios and informal meeting/exhibition space all highly resourced.
Currently bidding for an additional £245k of which £140k to go to departments. 
