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The Council

COUN10-A7
NOTICE OF MEETING

The next meeting of the University Council will be held on Friday 26 November 2010 in the new Council Chamber, on the first floor of the Hazlerigg Building.  

PLEASE NOTE THAT THE FORMAL MEETING WILL START AT 10.15 AM. 

PRIOR TO THIS, AT 9.30 AM, THERE WILL BE A TREASURER’S BRIEFING ON THE ACCOUNTS FOR 2009-10.  ALL MEMBERS OF COUNCIL ARE EXPECTED TO ATTEND THIS BRIEFING.   

Dr J C Nutkins, Secretary

AGENDA 
1.
Business of the Agenda

Members are reminded that a starred item is approved at this stage unless notice is given of intention to speak to it.  Any member wishing to speak to a starred item, to raise an item under any other business, or to challenge the unconfirmed minutes is asked to give notice to the Secretary by mid-day on Tuesday 23 November 2010.
2.
Minutes

To CONFIRM the Minutes of the Meeting of the Council held on 15 October 2010 (COUN10-M5).
3.
Matters arising from the Minutes 

SECTION A: Items for Discussion

4.
Post-Browne / CSR Context for Higher Education

To RECEIVE a presentation from the Vice-Chancellor and Director of Finance.
5.
Key Performance Indicators
To RECEIVE an update.

COUN10-P117 
6.
Corporate Planning Statement



To APPROVE the Corporate Planning Statement for submission to HEFCE.

COUN10-P118 
7. 
Audit Committee 
7.1 
To RECEIVE reports from the meetings of the Audit Committee held on 20 October and 11 November 2010:

COUN10-P119 and COUN10-P120

and to:

(i) RECEIVE the Internal Audit Annual Report 2009-10 and NOTE the Audit Committee’s findings (Annex A and item 7.3 of the reports refers)
(ii) NOTE Audit Committee opinion is that the University has satisfactory arrangements in place to provide an assurance to Council concerning the effectiveness and adequacy of the risk management, control and governance processes. 
(iii) NOTE a summary of the Internal Audit Strategy and Operational Plan 2010-11 (Annex B)
(iv) NOTE  the VFM Plan of Work 2010-11 (Annex C)

(v) APPROVE amendments to the Terms of Reference of the Audit Committee (Annex D)
7.2
To APPROVE the Audit Committee Annual Report 2009-10.


COUN10-P121 (to follow) 
7.3
To NOTE the Audit Committee’s findings in relation to the VFM Annual Report for 2009-10 (Item 9 of the Audit Committee Annual Report 2009-10 refers)
8.
University Finance 
8.1

To RECEIVE the University Financial Statements for the year ended 31 July 2010, reconciliation of actual surplus to budget and, on the recommendation of Audit Committee and the Treasurer, to APPROVE the adoption of the accounts.



COUN10-P122 and COUN10-P123
8.2

To RECEIVE the Financial Compliance Review 2009-10.



COUN10-P124  

8.3

To APPROVE the 2010/11 financial forecasts (short) prior to submission to HEFCE.



COUN10-P125 
8.4
To NOTE and COMMENT on the financial forecasts 2015/16 (full).


COUN10-P126 
9. 

Capital Programme 
9.1       To NOTE the action of the Chair between meetings to give Stage 3 approval for the refurbishment of the Rutland building. (Estates Management Committee endorsed the Stage 3 submission at its meeting 21 October 2010, with an authorised total budget of £3.848M).  
9.2

To RECEIVE a progress report.


COUN10-P127 
9.3

To APPROVE the Carbon Management Plan.

COUN10-P128 
10. 
Governance & Operations in relation to Financial Matters (Excluding Audit Committee)
On the recommendation of Operations Committee and Senate, to APPROVE proposals relating to the establishment, from 1 January 2011, of a Finance Committee, to be a Joint Committee of Senate and Council, incorporating the activities of Performance Monitoring Group and Treasurer’s Committee.

COUN10-P129 
11.
Progress Report on Implementation of New Organisational Structure

To NOTE key issues discussed by the Structure Implementation Project Management Board at meetings held on 4 October and 3 November 2010, and the job descriptions in Annex B.
COUN10-P130 
12.
Nominations Committee
To RECEIVE a report of the meeting on 15 October 2010:

COUN10-P131 
and to APPROVE:
(i) The extension of Alan Woods’ term of office as Treasurer to 31 July 2012 (it being noted that the existing end date of 13 February 2012 related to his appointment by Court).
(ii) The extension of Richard Parry-Jones’ term of office as Pro-Chancellor to 31 July 2012 (it being noted that the existing end date of 13 February 2012 related to his appointment by Court). (Secretary’s Note: Nominations Committee agreed to this recommendation by email).
13.
Health, Safety and Environment Office – Annual Plan 


To APPROVE the Health, Safety and Environment Office Annual Plan.



COUN10-P132 
14.
Matters for Reports 
*14.1
Pro-Vice-Chancellor (Research) 
COUN10-P133 
14.2
Pro-Vice-Chancellor (Teaching) 
(i) Student Recruitment: 2010-11 

COUN10-P134 
(ii) National Student Survey  
COUN10-P135 
*14.3
Pro-Vice-Chancellor (Enterprise)

COUN10-P136 
15. 
Chairman’s Report

To RECEIVE a report from the Chairman.

16.
Vice-Chancellor's Report

To RECEIVE a report from the Vice-Chancellor on the following items:

16.1 Recent Developments at the University
16.2 Policy Developments for HE in the UK
COUN10-P137
SECTION B - Items for Approval

*17.
Senate 



To RECEIVE a report of the meeting of Senate held on 16 November 2010:



COUN10-P138 (to follow) 


and to APPROVE:

*17.1
Programme Proposals

*18.
Remuneration Committee

To APPROVE a minor amendment to the composition of Remuneration Committee to give greater flexibility in the appointment of lay members.

COUN10-P139 
*19.
Estates Management Committee

To RECEIVE a report of the meeting on 21 October 2010:

COUN10-P140 
and to APPROVE:

*19.1
An amendment to the composition of Estates Management Committee.
COUN10-P141
*20.
Advancement Committee

To RECEIVE a report of the meeting on 27 October 2010, and to APPROVE an amendment to the composition of Advancement Committee (Annex A refers).


COUN10-P 142
*21.
Ethical Advisory Committee

To APPROVE:

*21.1
A proposal that Ethical Advisory Committee become a Joint Committee of Senate and Council.

*21.2
The establishment of a Human Tissue Authority Licence Committee (HTALC) as a sub-committee of Ethical Advisory Committee.


COUN10-P143
SECTION C - Items for Information
*22.
Reports of Committees 

To RECEIVE reports from the following Committees:

*22.1
Costing and Pricing Committee - 21 July 2010 [COUN10-P144] 
*22.2
Enterprise Board – 6 October 2010 [COUN10-P145] 
*22.3
Health, Safety and Environment Committee – 20 October 2010 [COUN10-P146] 
*22.4
Land Strategy Group – 17 May and 7 July 2010 [COUN10-P147] 
*22.5
Performance Monitoring Group - 8 October 2010 [COUN10-P148] 
*22.6
Research Performance Monitoring Committee - 24 September 2010 [COUN10-P149] 
*22.7
Student Experience Committee – 3 November 2010 [COUN10-P150] 

*22.8
Treasurer’s Committee – 11 November 2010 [COUN10-P151] 
23.
Any Other Business

24.
Date of Next Meeting

Friday, 1 April 2011 (9.15 am) 
Author – Chris Dunbobbin
Date – November 2010
Copyright (c) Loughborough University.  All rights reserved.
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