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The Council

COUN10-A3
NOTICE OF MEETING

The next meeting of the University Council will be held on Thursday 8 July 2010 at 2.15pm in the Council Chamber, Administration Building 2.  A Pre-Meeting Briefing on “The Model Statute - Ensuring Legal Compliance” will take place at 1.30pm.  All members are expected to attend the Briefing.
Dr Jennifer Nutkins, Secretary

The meeting will be preceded by a buffet luncheon in the Council Ante-Chamber from 12.45pm.

AGENDA 
1.
Business of the Agenda

Members are reminded that a starred item is approved at this stage unless notice is given of intention to speak to it.  Any member wishing to speak to a starred item, to raise an item under any other business or to challenge the unconfirmed minutes is asked to give notice to the Secretary by mid-day on Monday 5 July 2010.

2.
Minutes

To CONFIRM the Minutes of the Meeting of the Council held on 19 March 2010 (COUN10-M1 previously circulated).

3.
Matters arising from the Minutes 

3.1
HEFCE Financial Memorandum

To RECEIVE a progress report on revisions to the HEFCE Financial Memorandum
3.2
Other Matters Arising
SECTION A: Items for Discussion

4.
University Strategy/Planning 
COUN10-P39 
To RECEIVE a report on progress against Implementation Plans in 2009/10 and NOTE priorities for 2010/11.  
Further details are available on the intranet at:

https://internal.lboro.ac.uk/committees/council/meetings/2010/index.htm
5.
Key Performance Indicators

COUN10-P40 
To RECEIVE an update on University KPIs

6.
University Finance
6.1 
To NOTE the Budget Update for 2009/10 
COUN10-P41
6.2
 
To RECEIVE the 5 year Financial Forecasts
COUN10-P 

6.3

To APPROVE the Budget for 2010/11 within the context of the 5 year Financial Forecasts
COUN10-P42 
7.
Future Shape and Structure of the University
7.1

To NOTE the report of the Project Management Board.
COUN10-P43 

7.2

To NOTE the resolution of the meeting of the General Assembly held on 21 June 2010 relating the structure of the University.
COUN10-P44 
7.3

On the recommendation of Senate, to APPROVE high level principles for changes to the academic structure of the University as detailed in the agenda paper.
COUN10-P45
8.
Capital Programme 

COUN10-P46
To RECEIVE a progress report on current projects and to NOTE the revised five year capital plan. 
9.
Science and Enterprise Park 
*9.1 
To NOTE that the surrender of the lease covering National Grid Properties (NGrid) Ltd has taken place.  
*9.2
To NOTE that the Chair, with delegated authority, has approved the appointment of Trebor/Wrenbridge as the preferred bidder.

*9.3

To RECEIVE the minutes of the Land Strategy Group meeting held on 17 May 2010.
COUN10-P47 
9.4

To RECEIVE an update on progress.
COUN10-P48 
10.
Risk Management 
10.1

To APPROVE a Consolidated Statement on Risk Management 2009/10 and NOTE the Statement of Corporate Governance.

COUN10-P49 
*10.2
To APPROVE Audit Committee’s opinion on Risk Management (COUN10-P54 refers)
10.3
To APPROVE the University's Strategic Risk Register
COUN10-P50 

10.4
To APPROVE the High and Significant Risk Register 
COUN10-P51 

10.5
To APPROVE the University Assurance Framework for High and Significant Risks 2009/10.
COUN10-P52 

Summary papers are provided for the Council meeting.  Full details of the Risk Register and Schedule are available upon request.
*10.6
To RECEIVE a copy of HEFCE’s Assessment of Institutional Risk
COUN10-P53
11.
Audit Committee 

COUN10-P54 (to follow)
To RECEIVE a report of the meeting of the Audit Committee held on 24 June 2010 and to:
*11.1    APPROVE the remuneration of External Auditors for 2010-11 (COUN10-P54 refers)
12.
Chair of Council/Council Membership
12.1 
On the recommendation of the Working Group, to APPROVE the extension of Sir Bryan Carsberg as Chair of Council until 31 December 2011.

12.2 
To APPROVE the recommendations of the Working Group in relation to the appointment of the next Chair of Council from 1 January 2012 until 31 December 2014.
COUN10-P55 (to be tabled)

12.3 
To APPROVE the recommendations of Nominations Committee in relation to the appointment of a co-opted member of Council from 1 August 2010 until 31 July 2013.
COUN10-P56 (to be tabled)

13.
Equality and Diversity Annual Report
COUN10-P57 
To RECEIVE the Annual Report.
*14.
Matters for Reports 
*14.1
Pro-Vice-Chancellor (Research) 
COUN10-P58 
*14.2
Pro-Vice-Chancellor (Teaching) 

COUN10-P59 
*14.3
Pro-Vice-Chancellor (Enterprise)

COUN10-P60 
15.
Remuneration Committee 

To RECEIVE a report from the Remuneration Committee.

16.
Chairman’s Report
16.1
To RECEIVE a report from the Chairman.
16.2
To RECEIVE details of the Independent Review of the effectiveness and efficiency of HEFCE. 
COUN10-P61
17.
Vice-Chancellor's Report
To RECEIVE a report from the Vice-Chancellor on the following items:

i. Recent Developments at the University
ii. Policy Developments for HE in the UK
COUN10-P62 
iii. To RECEIVE an update on Pensions/Pay Settlement and to NOTE the resolution of the meeting of the General Assembly held on 21 June 2010 
COUN10-P63
SECTION B - Items for Approval

*18.
University Ordinances 

*18.1
On the recommendation of Senate, to APPROVE amendments to:

i. Ordinance IV, Titles of Degrees and Conditions of Award
COUN10-P64 

ii. Ordinance XVII, Conduct and Discipline of Students
COUN10-P65 
iii. Ordinance XXIII, Traffic and Parking in the University
COUN10-P66 
*18.2
On the recommendation of Human Resources Committee, to APPROVE amendments to:

i. Ordinance XXV, Title of Emeritus Professor 

COUN10-P67 

*19.
Senate 

COUN10-P68 (to follow)
To RECEIVE the report from the meeting of Senate held on 30 June 2010 and to APPROVE: 
*19.1
Programme Proposals  
*19.2
Establishment of the School of Business and Economics 

*19.3
that the Design School be in the Faculty of SSH pending any further changes to the University structure.
*19.4
Establishment of Loughborough University Environmental Ergonomics Research Centre (Design School)
*19.5
Change of name from Vehicle Safety Research Centre to the Transport Research Safety Centre (Design School)
*20.
Estates Management Committee 

COUN10-P69 
To RECEIVE the reports from the meetings of the Estates Management Committee held on 25 March and 13 May 2010 and to APPROVE: 

*20.1
A change in the reporting line for Building Names Sub-Committee, from Estates Management Committee to the Advancement Committee 

*20.2
Amendments to the Committee’s Terms of Reference
COUN10-P70 
*21.
Advancement Committee 

COUN10-P71
To RECEIVE the report from the meeting of the Advancement Committee held on 9 June 2010 and to APPROVE: 

*21.1
Amendments to the Committee’s Terms of Reference
COUN10-P72 
*22.
External Examiner Fees for Research Degrees
COUN10-P73 
On the recommendation of Research Committee, to APPROVE increases to the External Examiner Fees for Research Degrees.

SECTION C - Items for Information

*23.
Careers Centre Advisory Board
COUN10-P74 
To RECEIVE the Annual Report.
*24.
Loughborough Students’ Union
COUN10-P75 (to follow)
To RECEIVE the Annual Report.
*25.
Membership of Council 2010/11
COUN10-P76 
To NOTE the membership of Council for 2010/11 thus far determined.
*26.
Council Membership of Committees 2010/11
COUN10-P77
To NOTE Council membership of University Committees 2010/11

*27.
Student Complaints – Annual Report
COUN10-P78 
To RECEIVE the Annual Report.
*28.
Chair’s Action 

To NOTE that the Chair has taken action between meetings to approve:

· Appointment of Professor Ray Dawson as Associate Dean (Teaching) for Science from 1 August 2010 until 31 July 2011

· Appointment of Dr Ruth Kinna as Associate Dean (Teaching) for Social Sciences and Humanities from 1 August 2010 until 31 July 2011

*29.
Reports of Committees 
To RECEIVE reports from the following Committees:

*29.1
Costing and Pricing Committee – 13 January 2010 [COUN10-P79]

*29.2
Enterprise Board – 4 June 2010 [COUN10-P80]

*29.3
Health, Safety and Environmental Committee – 9 June 2010 [COUN10-P81]
*29.4
Land Strategy Group – 18 March 2010 [COUN10-P82]

*29.5
Performance Monitoring Group – 9 March and 17 June 2010 [COUN10-P83] 
*29.6
Research Performance Monitoring Committee – 19 & 26 January, 13 April and 8 June 2010 [COUN10-P84] 
*29.7
Student Experience Committee – 16 June 2010 [COUN10-P85]

*29.8
Treasurer’s Committee – 12 March and 3 June 2010 [COUN10-P86]
*30.
Dates of Meetings in 2010/11
To note the dates for meetings in 2010/11 as follows:

Friday 15 October 2010 (am)
Friday, 26 November 2010 (am)
Friday, 1 April 2011 (am)
Thursday, 14 July 2011 (pm)  

31.
Any Other Business

32.
Date of Next Meeting

Friday 15 October 2010 (am)
33.
Valedictory

To give thanks to the student members and to Sir John Jennings, and to other members for whom this will be the last meeting.

Author – Miranda Routledge
Date – June 2010
Copyright (c) Loughborough University.  All rights reserved.
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