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The Council

COUN12-A1
NOTICE OF MEETING

The next meeting of the University Council will be held on Friday 30 March 2012 in the Jennings Council Chamber, on the first floor of the Hazlerigg Building.  

PLEASE NOTE THAT THE FORMAL MEETING WILL START AT 10.15 AM. 

PRIOR TO THIS, AT 9.45 AM, THERE WILL BE A PRE-MEETING BRIEFING from the Pro-Vice-Chancellor (Research): “Research performance and progress towards REF2014”.
ALL MEMBERS OF COUNCIL ARE EXPECTED TO ATTEND THIS BRIEFING.   
Dr J C Nutkins, Secretary

AGENDA 
1.
Business of the Agenda

Members are reminded that a starred item is approved at this stage unless notice is given of intention to speak to it.  Any member wishing to speak to a starred item, to raise an item under any other business, or to challenge the unconfirmed minutes is asked to give notice to the Secretary by mid-day on Tuesday 28 March 2012.

2.
Minutes

To CONFIRM the Minutes of the Meeting of the Council held on 25 November 2011 (COUN11-M7).
3.
Matters arising from the Minutes 
3.1
Land Strategy Group

To NOTE that the University has withdrawn from negotiations regarding the lease of University land by Vodafone for a mobile phone mast.
SECTION A: Items for Discussion

4.
Vice-Chancellor Appointment
To RECEIVE a report and APPROVE a recommendation from the Appointments Committee.



COUN12-P1
5.
Olympic Park Legacy
5.1
To NOTE an update on progress regarding Olympic Park Legacy Project, including financial assumptions.

5.2
To APPROVE the principles set out to develop a governance model for the new activity.
5.3

To DELEGATE authority to the Chair of Council, on the recommendation of Operations Committee and the Independent Review Group, to approve the proposal that the University and its consortium partners intend to submit to the Olympic Park Legacy Company on the 25th April as per the tender process.
COUN12-P2 (to follow - due to the on-going nature of the negotiations, the paper on Olympic Park be circulated by email on Wednesday 28 March).
6.
University Strategy – Outcomes of Senate/Council Away Day
6.1

Further to discussions at the Senate/Council Away Day in October 2011, to RECEIVE an update on progress.



COUN12-P3 
6.2

To COMMENT on the draft Marketing Strategy.
COUN12-P4
7.
University Finance 
7.1
University Budget Overview 2011/12
On the recommendation of Finance Committee, to APPROVE the updated budget for 2011/12.

COUN12-P5
7.2
HEFCE Recurrent Grant 2012/13
To RECEIVE a report on the HEFCE recurrent grant for the academic year 2012/13.

COUN12-P6
7.3 

Financial Forecasts


To RECEIVE a presentation on five-year financial forecasts and to APPROVE the financial forecast to 2014/15 prior to submission to HEFCE on 30 June 2012.

COUN12-P7 
*7.4
Annual Assessment of Financial Sustainability
COUN12-P8
On the recommendation of the Finance Committee, to APPROVE the format for the Annual Assessment of Financial Sustainability for future submission to HEFCE.

8.
Student Residential Numbers in Campus Accommodation 

To CONFIRM a continued commitment to accommodating 45-50% of undergraduate students on campus.

COUN12-P9
9.
Capital Framework 

9.1
To CONSIDER a progress report including an update on the re-prioritisation of the capital framework.
COUN12-P10
9.2
To NOTE the action of the Chair between meetings to approve a £200K overspend on the School of the Arts Project.
9.3
To RECEIVE a project update on the Falkner-Eggington Halls development and to DELEGATE authority to the Chair to approve the project and the appropriate funding route. 

COUN12-P11
10. 
Audit Committee 



To RECEIVE a report of the meeting held on 8 March 2012 and to APPROVE amendments to Audit Committee’s Constitution and Terms of Reference.

COUN12-P12 & COUN12-P13 (to follow)
11.
Key Performance Indicators


To RECEIVE an update.

COUN12-P14
12.

Nominations Committee 
12.1
To APPROVE recommendations regarding the appointment of a Pro-Chancellor with effect from 1 August 2012 until 31 July 2015.

12.2
To APPROVE a recommendation to appoint Alan Hughes as the Treasurer with effect from 1 August 2012 until 31 July 2015.

12.3
To APPROVE recommendations to appoint Mark Sismey-Durrant and re-appoint John Blackwell and Gifty Edila as co-opted members of Council from 1 August 2012 until 31 July 2015.

13.

Committee Membership 

13.1
To APPROVE the appointment of Mark Sismey-Durrant as the Chair of the Audit Committee with effect from 1 August 2012.

*13.2
To NOTE Chair’s Action in approving the appointment of James Hunt as a co-opted (non-Council) member of the Audit Committee with effect from 1 January 2012.
*14.
Matters for Reports 

*14.1
Pro-Vice-Chancellor (Research) 

COUN12-P15
14.2
Pro-Vice-Chancellor (Teaching) 

(i) 
2012/13 Recruitment

COUN12-P16
(ii) 
2013/14 Access Agreement

To DELEGATE authority to the Chair of Council to approve the University’s Access Agreement for 2013/14 for submission to OFFA by the end of May 2012.

*(iii) 
QAA – Institutional Audit
COUN12-P17
*14.3
Pro-Vice-Chancellor (Enterprise)

COUN12-P18  
15. 
Chair of Council Report

To RECEIVE a report from the Chair of Council.

16.
Vice-Chancellor's Report

To RECEIVE a report from the Vice-Chancellor.
SECTION B - Items for Approval

*17.
Dean of the Design School

*17.1
To NOTE the Chair has taken action between meetings to appoint a Joint Committee of Senate and Council for the appointment of the Dean of the Design School. The membership of the committee is as follows:


Professor Chris Linton (Chair)
Professor David Durling (External Assessor)
Jim Murphy
Professor Ken Parsons
Professor Tony Thorpe
*17.2
On the recommendation of the Joint Committee, to APPROVE the appointment of Professor Tracy Bhamra as Dean of the Design School, with immediate effect until 31 July 2013.
*18.
Senate 

To RECEIVE reports of the meetings of Senate held on 25 January and 9 March 2012:


COUN12-P19 & COUN12-P20 (to be tabled)


and to APPROVE:

*18.1
Programme Proposals.
*18.2 
Abolition of the Enterprise Advisory Board and related revisions to the Terms of Reference for the Enterprise Committee.

COUN12-P21
*18.3 
Revision of composition of Estates Management Committee.

COUN12-P22
SECTION C - Items for Information
*19.
Pro-Vice-Chancellors Appointments

*19.1
To NOTE the Chair has taken action between meetings to appoint a Joint Committee of Senate and Council for the appointment of the Pro-Vice-Chancellor (Teaching) and Pro-Vice-Chancellor (Research). The membership of the committee is as follows:
	Vice-Chancellor (Chair)
Provost and Deputy Vice-Chancellor
1 lay member of Council nominated by the Chair of Council
2 members of Senate elected by Senate


1 elected member of Senate elected by Senate.
	Professor Shirley Pearce

Professor Chris Linton

Gifty Edila

Professor John Feather, Professor Jonathan Potter

Dr Carol Robinson


*19.2
On the recommendation of the Joint Committee, to APPROVE the re-appointment of Professor Morag Bell as Pro-Vice-Chancellor (Teaching) until 31 July 2015.
*19.3
On the recommendation of the Joint Committee, to APPROVE the appointment of Professor Myra Nimmo as Pro-Vice-Chancellor (Research) until 31 July 2015. 
*20.
Deans Appointments

To NOTE the Chair has taken action between meetings to appoint a Joint Committee of Senate and Council for the appointment of the Deans of the School of Electrical, Electronic and Systems Engineering and the School of Civil and Building Engineering. The membership of the committee is as follows:
	Vice-Chancellor (Chair)
Provost and Deputy Vice-Chancellor
1 lay member of Council nominated by the Chair of Council
1 Dean from another School nominated by the Vice-Chancellor

	Professor Shirley Pearce

Professor Chris Linton

Alan Hughes

Professor Rob Parkin


*21.
Radiation Protection Officer’s Annual Report 

To RECEIVE the Radiation Protection Officer’s Annual Report.

COUN12-P23
*22.
Common Seal
To RECEIVE a list of documents that the University Seal has been attached to.

COUN12-P24 

*23. 
Chair’s Action
*23.1
To NOTE the Chair has taken action between meetings to approve the UK/EU Professional Placement Fee as £725 for 2012/13.
*24.
Reports of Committees 



To RECEIVE reports from the following Committees:

*24.1
Advancement Committee – 8 February 2012 [COUN12-P25] 
*24.2
Enterprise Committee – 10 November 2011, 12 January 2012 [COUN11-P26] 
*24.3
Estates Management Committee – 15 December 2011 and 23 February 2012 [COUN12-P27] 
*24.4
Health, Safety and Environmental Committee – 22 February 2012 [COUN12-P28] 
*24.5
IT Committee – 12 March 2012 [COUN12-P29]

*24.6
Research Performance Monitoring Committee - 22 November 2011 and 2 February 2012 [COUN12-P30] 

*24.7
Student Experience Committee – 6 March 2012 [COUN12-P31] 
25.
Any Other Business
26.
Date of Next Meeting
Thursday, 12 July 2012 (1.30pm) 
Author – Miranda Routledge
Date – March 2012
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