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The Council

COUN11-M1
Minutes of the meeting of the University Council held on Friday 1 April 2011.

Members:

Sir Bryan Carsberg (Chair); Professor Memis Acar; Dr Jo Aldridge; Dr Anja Baumhoff; John Blackwell; Penny Coates; Dr Sandie Dann; Arthur Deakin; Brian Dent; Gifty Edila; Sir John Gains; Professor Neil Halliwell; Professor Elaine Hobby; Lucy Hopkins; Alan Hughes; Jim Murphy; Jim Mutton; Terry Neale; Professor Ric Parker; Professor Richard Parry-Jones (ab); Professor Shirley Pearce; Simon Proffitt; Professor Ian Reid (ab); Sir Nigel Rudd; Mark Sismey-Durrant; Richard Smith; Jackie Strong; Nigel Tamplin; Philip Wilkinson-Blake; Alan Woods.

In attendance:

Professor Morag Bell; Andrew Burgess (for item 11/6); Chris Dunbobbin; Fidelma Hannah (for item 11/8); Professor Chris Linton; Sir Charles McCullough; Professor Myra Nimmo (for item 11/9); Dr Jennifer Nutkins; Professor Ken Parsons; Will Spinks; Caroline Walker; Jon Walker.
Apologies for absence were received from:

Professor Richard Parry-Jones, Professor Ian Reid.
The Chairman began by congratulating Professor Chris Linton on his appointment as Provost and Deputy Vice-Chancellor from 1 August 2011.
11/1
Business of the Agenda


Item 11/16 was unstarred to RECEIVE the report of the Ordinary meeting of Senate held on 9 March 2010 (COUN11-P15).

11/2
Minutes

Minutes of the Meeting of Council held on 26 November 2010 [COUN10-M7] were CONFIRMED.

11/3
Matters arising from the Minutes 


There were no matters arising that were not covered elsewhere on the agenda.
11/4
University Finance

4.1

Council APPROVED the financial forecast to 2013/14 for submission to HEFCE, noting that a short financial forecast for 2010-11 had been submitted in December 2010. (In view of the considerable changes to funding, institutions had been permitted to delay the submission of forecasts to 2013-14 until April 2011). The income and expenditure account and balance sheet in the paper had been extended to 2015/16 to show new tuition fee levels at a steady state, but these additional years would not be included in the submission to HEFCE.
The Director of Finance emphasised that the financial outlook remained uncertain, and that some of the assumptions on which the forecast was based were likely to change as the impact of the new arrangements for HE funding became more apparent.  
The following points were noted in discussion:

(i) The assumptions on pay and inflation had a significant impact on the plan. The  University would need to work hard to protect the assumptions made on strategically-led investment, the capital plan, and in other areas. Ongoing VFM initiatives, which included projected savings on procurement, would be important in this context.
(ii) The forecast assumed a small increase in international undergraduate numbers, but there was considered to be sufficient demand to support more significant growth in this area, should it be considered appropriate to challenge this assumption. It was noted in this context that the international student market was becoming increasingly competitive, but that recent announcements suggested that proposed new requirements for student visas would be less problematic than initially anticipated. 
(iii) The forecast assumed no decrease in student demand for places, notwithstanding substantially higher tuition fees for UK/EU undergraduates from 2012-13. However, Loughborough turned away large numbers of well-qualified students in many subject areas, and on this basis there was reason to be confident that it would continue to be able to fill all of its places.
(iv) There was a risk of further cuts to the HEFCE teaching grant should tuition fee levels in the sector rise above government projections.
(v) The University would need to reflect carefully on the surpluses required to maintain appropriate levels of capital investment in the longer term, in the absence of public funds for capital.
COUN11-P1 

4.2
University Budget Overview 2010-11
On the recommendation of Finance Committee, Council RECEIVED the updated budget for 2010/11, noting that the University remained on target to deliver a surplus of £8.42M. It was noted in discussion that the University’s liabilities in relation to the Local Government Pension Scheme were known for 2010-11. However, there was uncertainty about liabilities in relation to both the LGPS and USS schemes in the longer term.
COUN11-P2

4.3
HEFCE Recurrent Grant 2011-12
Council RECEIVED a report on the HEFCE recurrent grant for the academic year 2011-12, noting that the decrease in the total recurrent grant was slightly greater than had been expected.
COUN11-P3 

11/5
Undergraduate Tuition Fees and Access Agreement

5.1
Council APPROVED specific proposals for inclusion in the University’s Access Agreement for 2012-13, to enable the University to charge undergraduate tuition fees above £6000 from 2012-13, including:
· UK/EU undergraduate tuition fees from 2012/2013 entry.

· Financial Support for students from 2012/13.

· Access targets and expenditure on associated fair access, outreach and retention activities.

The proposals represented a firm commitment in the 2012-13 academic year only, and key factors relating to HE funding and undergraduate tuition fees in particular might be different when the University came to propose fees for subsequent years. It was uncertain, for example, how the government would react if fee levels in the sector rose above its projections (possibilities included further cuts to the teaching grant, and/or raising the existing cap on fees, but recovering a proportion via a Browne Report type levy). 

The Access Agreement included proposals that full-time undergraduate fees for all programmes be set at £9000 from 2012-13. In line with OFFA guidance, the University planned a substantial increase in its spending on access commitments. The proposed spending took account of Loughborough’s specific circumstances, by providing support for student accommodation costs, and for placement and employability, and mathematics and literacy support.
The following comments were noted in discussion:
(i) It appeared likely that the new HE funding arrangements would result in the market for under-represented students becoming ever more competitive. 

(ii) The University had initiated discussions with a number of its industrial partners in order to build further on its existing strengths relating to the provision of student sponsorship, placement opportunities and employability. Initiatives were also underway aimed at increasing part-time working opportunities for students within the University.
(iii) The Science and Engineering Studies Foundation programme was an important element in the University’s strategy for the recruitment of students from under-represented groups, and the impact of the new funding arrangements on Foundation programmes across the sector would need to be closely monitored. It was suggested in particular that ‘progression scholarships’ might be an effective way of attracting students from under-represented groups onto the SEFS programme.

(iv) It was noted that although difficult to obtain, feedback from prospective students who chose not to come to Loughborough would be very helpful. It would also be important to closely monitor the progress of students from under-represented groups who came to the University (it was noted in this context that evidence from LSU focus groups suggested that such students might be less likely to become involved in extra-curricular activities).
(v) There was uncertainty about how the new HE funding arrangements would impact on demand for integrated Masters, as well as postgraduate programmes, and this would need to be monitored closely with the relevant academic departments.
(vi) The University’s Access Agreement proposals would quickly make their way into the public domain, and a press release had therefore been prepared for publication immediately after the Council meeting. OFFA was expected to have approved all Access Agreements by 11 July 2011 (although it was possible that it would enter into negotiations with institutions in relation to their proposals prior to this). 
COUN11-P4  
5.2
Council DELEGATED to the Chair authority to approve the University’s Access Agreement for submission to the Office for Fair Access by 19 April 2011. 

11/6
Capital Programme 

6.1

Council RECEIVED a progress report, and DELEGATED authority to the Chair for approval of stage 3 of the capital project process during June 2011, for a project of £4.644m (Falkner Eggington Phase 1, Village Court) with a tolerance of an additional 10% should the tender exceed the budget estimate. The project addressed the University’s strategic objective to provide a range of options within its accommodation portfolio, and to meet the demand from some students for low-cost and affordable rooms on campus. Its affordability, in the context of the prevailing climate of financial uncertainty, had been very carefully considered.
COUN11-P5

6.2
Council NOTED the action of the Chair between meetings to give Stage 3 approval for the i2012 project at a total cost of £8.198M including capital costs of £7.3M.

11/7 
Audit Committee 

Council RECEIVED a verbal report of the meeting held on 10 March 2011. Due to a last minute absence, the meeting had been inquorate. Nominations Committee would review the future membership of the Committee in July 2011. The following items of business were drawn to the attention of Council:
(i) Discussions relating to enhancement of the external audit process.

(ii) Value for Money Initiatives – The Committee had requested a report on progress to date, and was challenging the University to be more ambitious in its approach to making savings.

(iii) Reassurance had been received regarding the nature and origin of gifts from overseas donors and the arrangements for oversight of such gifts.

(iv) The Committee sought reassurance about the planned arrangements to maintain financial controls during the period in which the Director of Finance would be serving as Acting Chief Operating Officer.
11/8
Key Performance Indicators

Council RECEIVED an update in which KPIs for IT Services were presented for the first time. The following highlights were noted:

(i) Starting from a low base in 2009, the Service Desk first line fix rate had improved significantly to 28% for 2010. 

(ii) IT power consumption had remained constant from 2009-10, but there was optimism that the implementation of the i2012 infrastructure project would deliver a saving of £100K over the next two years.
(iii) The international university benchmark for the proportion of campus area with Wi-Fi access (80%) was already being exceeded (the University’s figure for 2010 was 90%). This was an increasingly important area for enhancing the student experience, and improving staff efficiency.
In discussion, the COO undertook to follow up a query from the Chair of CASCAiD relating to Service Level Agreements between IT Services and subsidiary companies. ACTION: COO
COUN11-P6
11/9
Olympic Legacy


Council RECEIVED an update from Professor Myra Nimmo on progress regarding a Higher Education Legacy on the Olympic Park, based on the University’s strategic agreement with the Olympic Park Legacy Company (OPLC), and expressed its support for the project in principle. 
The project represented an exciting and potentially transformational opportunity for Loughborough to raise its international profile, broaden its partnership base, and diversify its income by building on its strengths of sport, health, and sport technology. However, significant work remained to develop the sustainable funding and business model that would be required. 


It was noted in discussion that any programmes delivered on the Olympic Park would be intended to complement and enhance those delivered in Loughborough, and that the OPLC and government were aware that Loughborough would not be in a position to contribute significant funds.


COUN11-P7

11/10
Ethical Policy Framework

Council NOTED that work was underway, led by Professor Steve Rothberg together with Jon Walker, on the development of an ethical policy framework, building on the University’s existing policies and procedures. It was anticipated that more detailed proposals would be submitted to Council in July 2011.
It was noted in discussion that new anti-bribery legislation, which came into force in April 2011, would be addressed within the University’s Human Resources policies.



COUN11-P8

11/11
Remuneration Committee

Council RECEIVED a verbal report of the meeting held on 31 March 2011. Issues considered included developments in national pay and pensions negotiations, and annual procedures for determining pay levels for senior staff. 
11/12
Alumni Association Constitution

Council APPROVED a revised version of the Alumni Association constitution, noting that the second bullet point under paragraph 4.3 should have referred to initial approval of changes to the constitution by the Alumni Advisory Board, rather than the Development and Alumni Relations Board. The new constitution reflected fully the evolution of the Alumni Association from the former Loughborough University Guild of Past Students, and took account of recent changes to alumni representation on Court. It was agreed that further work should be undertaken to monitor progress in the key areas identified.
Thanks were offered to Mark Sismey-Durrant for his work in leading the development of the new constitution.



COUN11-P9

11/13.
Matters for Reports 
13.1
Pro-Vice-Chancellor (Research) 
COUN11-P10: NOTED
13.2
Pro-Vice-Chancellor (Teaching) 

COUN11-P11: NOTED
13.3
Pro-Vice-Chancellor (Enterprise)

COUN11-P12: NOTED
11/14 
Chairman’s Report

Council RECEIVED a report from the Chairman on the following matters:
(i) The main agenda item at the meeting of Chairman’s Advisory Group the previous week had been financial planning around tuition fees. 

(ii) Sir Peter Bonfield had attended Remuneration Committee and the Chair’s Briefing meeting on 31 March 2011, as part of his induction as Chair of Council from 1 January 2012.
(iii) As the HE sector became more competitive, post-Browne, the University would need to ensure that it acted in accordance with relevant competition laws. In particular, it might be appropriate to guard against potential conflicts of interest by making it a condition of appointment for future lay members of Council that they were not, and did not, during their term of appointment, become members of the governing bodies of any other HEIs.

11/15
Vice-Chancellor's Report

Council RECEIVED a report from the Vice-Chancellor on the following items:

15.1 Recent Developments at the University.
(i) Loughborough had been placed 1st in the THE Best Student Experience table for the fifth year in succession. 

(ii) Loughborough had been chosen to lead two of nine new EPSRC Centres for Innovative Manufacturing, and would be involved as an academic partner in two of the other centres. Further, the world-class Manufacturing Technology Centre, in which Loughborough University was a research partner, was one of a consortium of seven research centres appointed to run the first of the government’s new generation of elite Technology Innovation Centres. This success underlined the University’s long-established, world-wide reputation for excellence in manufacturing research.
(iii) A joint Project Management Board had been established to consider how the University could work more closely with Loughborough College to maximise the benefits for both institutions. Any findings and/or recommendations from the PMB would be submitted to future Council meetings.

15.2  
 Pay, Pensions and Industrial Action. There had been two days of industrial action at the end of March 2011, relating to pay and pensions. Two unions (UCU and EIS) had still not accepted UCEA’s offer of a 0.4% pay increase for 2010-11, and the start of discussions for the 2011-12 settlement had been delayed. Following the closure of a consultation exercise on the proposed reform of the USS pension scheme in December 2010, the USS Board of Trustees had met at the end of January 2011, and had recommended a number of changes to the scheme.  These recommendations had been due to be considered at a meeting of the USS Joint Negotiating Committee. Three meetings had been called, but all had been inquorate because union representatives had not attended. The USS Board of Trustees had indicated that it would be taking steps to resolve the situation, but it was not yet clear what these would be. Revaluation of the scheme had commenced on 1 April 2011, and the outcome was expected in 6-9 months.
15.3  
Policy Developments for HE in the UK.
COUN11-P13
11/16
Senate 

Council RECEIVED reports of the meetings of Senate held on 26 January and 9 March 2011:


COUN11-P14  & COUN11-P15


and APPROVED:

16.1
Programme Proposals


Items relating to the Implementation of the New Organisational Structure

16.2 
Proposals relating to the naming of schools and the continuation of departments.

COUN11-P16

16.3
Changes to the composition of University Committees

COUN11-P17 
16.4
Amendments to University Ordinances.

COUN11-P18 
16.5
A procedure for the appointment of Deans of Schools.

COUN11-P19

11/17
Finance Committee  
Council RECEIVED the report of the meeting of Finance Committee held on 8 March 2011 

COUN11-P20 
and:

17.1
APPROVED a Policy on Sustainable Procurement

COUN11-P21 
17.2
NOTED the Terms of Reference, Constitution and Membership of Finance Committee for 2010-11.
COUN11-P22 

11/18
Radiation Protection Officer’s Annual Report 

Council RECEIVED the Radiation Protection Officer’s Annual Report.

COUN11-P23 
11/19 
Memberships of Subsidiary Company Boards
Council NOTED updated memberships of subsidiary company boards.



COUN11-P24 
11/20
Reports of Committees 



Council RECEIVED reports from the following Committees:

20.1
Advancement Committee – 9 February 2011 [COUN11-P25] 

20.2
Costing and Pricing Committee - 28 September and 13 January 2011 [COUN11-P26] 
20.3
Enterprise Board – 8 December 2010 [COUN11-P27] 

20.4
Estates Management Committee – 16 December 2010 and 24 February 2011 [COUN11-P28]

20.5
Health, Safety and Environmental Committee – 16 February 2011 [COUN11-P29] 

20.6
Performance Monitoring Group – 7 December 2010 [COUN11-P30] 

20.7
Research Performance Monitoring Committee - 26 October 2010 and 25 January 2011 [COUN11-P31] 
20.8
Student Experience Committee – 23 February 2011 [COUN11-P32] 
11/21
Date of Next Meeting

Thursday, 14 July 2011 (1.30pm) 

Author – Chris Dunbobbin
Date – April 2011
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