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The Council

COUN11-A7
NOTICE OF MEETING

The next meeting of the University Council will be held on Friday 25 November 2011 in the new Council Chamber, on the first floor of the Hazlerigg Building.  

PLEASE NOTE THAT THE FORMAL MEETING WILL START AT 10.15 AM. 

PRIOR TO THIS, AT 9.30 AM, THERE WILL BE A BRIEFING ON THE ACCOUNTS FOR 2010-11.  ALL MEMBERS OF COUNCIL ARE EXPECTED TO ATTEND THIS BRIEFING.   

Dr J C Nutkins, Secretary

AGENDA 
1.
Business of the Agenda

Members are reminded that a starred item is approved at this stage unless notice is given of intention to speak to it.  Any member wishing to speak to a starred item, to raise an item under any other business, or to challenge the unconfirmed minutes is asked to give notice to the Secretary by mid-day on Tuesday 22 November 2011.
2.
Minutes

To CONFIRM the Minutes of the Meeting of the Council held on 21 October 2011 (COUN11-M5).
3.
Matters arising from the Minutes 

SECTION A: Items for Discussion

4.
Senior Appointments

4.1
To note arrangements for the appointment of the next Vice-Chancellor.
4.2
On the recommendation of Senate, to APPROVE revisions to the procedures for the appointment of the Deputy Vice-Chancellor and Pro-Vice-Chancellors. 


COUN11-P106 
5.
Senate/Council Away Day
To RECEIVE a draft report on the Senate/Council Away Day from the Director of Planning.

COUN11-P107

6.
Olympic Park Legacy 

To SUPPORT the efforts to obtain space on favourable terms that would enable the project to proceed if this route is confirmed in the future, and to NOTE that full discussions on all major issues will be held at future meetings of Council.


COUN11-P108 (to follow)
7.
Key Performance Indicators
To RECEIVE an update.

COUN11-P109 (to follow)
8. 
Audit Committee 
8.1 
To RECEIVE reports from the meetings of the Audit Committee held on 3 November 2011:
COUN11-P110 and COUN11-P111 (to follow)

and to:

(i) RECEIVE the Internal Audit Annual Report 2010-11 and NOTE the Audit Committee’s findings (Annex A).
(ii) NOTE Audit Committee opinion is that the University has satisfactory arrangements in place to provide an assurance to Council concerning the effectiveness and adequacy of the risk management, control and governance processes. 
(iii) NOTE a summary of the Internal Audit Strategy and Operational Plan 2011-12 (Annex B).
8.2
To APPROVE the Audit Committee Annual Report 2010-11.


COUN11-P112 

8.3
Value for Money (VFM)

(i) To NOTE the Audit Committee’s findings in relation to the VFM Annual Report for 2010-11 (Item 9 of the Audit Committee Annual Report 2010-11 refers).
(ii) To NOTE the VFM Plan of Work 2011-12. 
COUN11-P113
8.4
To APPROVE amendments to the Terms of Reference of the Committee.


COUN11-P114 

9.
University Finance 
9.1

To RECEIVE the University Financial Statements for the year ended 31 July 2011, reconciliation of actual surplus to budget and, on the recommendation of Finance Committee and Audit Committee, to APPROVE the adoption of the accounts.



COUN11-P115 
9.2

To RECEIVE the Financial Compliance Review 2010-11.



COUN11-P116 

9.3

To APPROVE the 2011/12 financial forecasts (short) prior to submission to HEFCE.



COUN11-P117 

10.

Capital Framework 


To RECEIVE a progress report.


COUN11-P118 

11.
Response to the Outgoing LSU Executive’s Presentation to Council in April 2011

Further to the meeting of Council in April 2011, to CONSIDER the University’s response to LSU Executive’s presentation.


COUN11-P119 (to follow)
12.
Health, Safety and Environment – Review of Progress 2010/11 and Annual Plan for 2011/12


To APPROVE the Health, Safety and Environment Review of Progress 2010/11 and 

Annual Plan for 2011/12.



COUN11-P120
13.
Matters for Reports 
13.1
Pro-Vice-Chancellor (Research) 
COUN11-P121 
13.2
Pro-Vice-Chancellor (Teaching) 
COUN11-P122 
13.3
Pro-Vice-Chancellor (Enterprise)

COUN11-P123 
14. 
Chairman’s Report

To RECEIVE a report from the Chairman.

15.
Vice-Chancellor's Report

To RECEIVE a report from the Vice-Chancellor
SECTION B - Items for Approval

*16.
Senate 



To RECEIVE a report of the meeting of Senate held on 16 November 2011:


COUN11-P124 (to follow)


and to APPROVE:

*16.1
Programme Proposals
*17.
Health, Safety and Environment Committee

To RECEIVE a report of the meeting on 19 October 2011:

COUN11-P125 
and to APPROVE:

*17.1
Amendments to the Health and Safety Policy.
COUN11-P126 
*17.2
Amendments to the constitution of the Health, Safety and Environment Committee.
COUN11-P127
*18.
Loughborough Students’ Union Constitution

COUN11-P128
To APPROVE further amendments to the Loughborough Students’ Union Constitution.
SECTION C - Items for Information
*19.
Serious Incident Reporting to HEFCE

To NOTE that there are no Serious Incidents to report to HEFCE or the University.
*20.
Reports of Committees 

To RECEIVE reports from the following Committees:

*20.1
Advancement Committee – 26 October 2011 [COUN11-P129]

*20.2
Finance Committee - 14 October 2011 [COUN11-P130] 
*20.3
IT Committee – 26 October 2011 [COUN11-P131]

*20.4
Research Performance Monitoring Committee - 25 October 2011 [COUN11-P132]
*20.5
Student Experience Committee – 25 October 2011 [COUN11-P133] 

21.
Any Other Business

22.
Valediction

23.
Date of Next Meeting

Friday, 30 March 2012 (9.15 am) 
Author – Miranda Routledge
Date – November 2011
Copyright (c) Loughborough University.  All rights reserved.
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