Implementation of Council Effectiveness Review

Priority Key

1. completion of recommendations which were already in the course of implementation at the time of consideration

2. recommendations which appear beneficial and uncontroversial and which did not require further discussion, to be implemented at an early opportunity
3. recommendations which required further analysis and discussion, specifically in the context of the development of the new strategic plan


	Recommendation


	Priority
	Action/responsibility

	In the forthcoming search for co-opted members it is recommended that Council selectively use appropriate local and national publications and there indicate the range of skills and expertise that is sought.
	1
	Registrar & Assistant Secretary to Council.
Completed: vacancies advertised in The Times and the Law Society Gazette (May/June 2006).  

	It is recommended that Council respectfully indicate to Court and the Alumni Association the range of skills and expertise that it seeks among its independent members and the importance that the University attaches to nurturing relationships with the local community through its Council members.
	1
	Registrar/Nominations Committee.
Annual activity.

	It is recommended that the Nominations Committee now begin succession planning for senior Council appointments and for Chairs of Council Committees required to be filled in the coming two years.  This should be an ongoing activity of the Nominations Committee.
	1
	Registrar/Nominations Committee.  Council to receive minutes of the Nominations Committee meetings (at Special Meeting).
Ongoing.

	It is recommended that Council reviews the constitution and terms of reference of the Health, Safety and Environmental Committee to enable it more effectively to develop and implement policies across the University.
	1
	Registrar/Bursar to bring forward proposals to a meeting of Council. 

By end of calendar year (2006).

	It is recommended that Council seek to co-opt an expert in health and safety matters in its forthcoming appointments of co-opted members.
	1
	Registrar/Nominations Committee.  

By July 2006.

	It is recommended that Council “unstar” HR within the Special Council meeting agendae for the forthcoming session to enable a fuller discussion of the University’s HR strategy for the longer term.
	1
	Already done.  Assistant Secretary to Council to continue to implement.

Ongoing.

	It is recommended to Council that they consider the greater use of Executive Summaries in papers.
	1
	Registrar to circulate email and template to all regular contributors.  Assistant Secretary to Council to check papers before circulation.

Ongoing.

	It is recommended that Council produce a forward cycle of agenda items planned for future meetings to give members a clearer picture of forthcoming business together with the opportunity to suggest additional items.
	1
	Assistant Secretary to Council.

Completed for 2006/07.  Maintenance is ongoing.

	The Chair of the Intellectual Property Board to present an annual report to the Council.
	1
	July meetings.  Assistant Secretary to Council to implement.

Annual activity.

	It is recommended to Council that they publish the outcome of effectiveness reviews on the internet and within the University’s Annual Report.
	1
	Completed:  Website contains section on the Review of Effectiveness and PR Office has been alerted for the Annual Report.

	Appoint Lay Chair to Human Resources Committee.
	2
	Registrar/Assistant Secretary to Council to instigate.

July 2006.

	It is recommended that Council develop and implement a modular induction and training programme for Council members in the coming six months.
	2
	Registrar/Director of Professional Development.  

By end of calendar year (2006).

	It is recommended that Council consider the structure of its agendae, seek further to highlight key items requiring Council’s decision and clarify the criteria for items to be reported to Council.
	2
	Registrar/Assistant Secretary to Council.  To be done through greater use of Executive Summaries and clearer wording on the agenda.  Also, continual efforts to reduce unnecessary items being discussed.

Ongoing.

	It is recommended that Council is watchful of the costs and benefits of the range of key performance indicators presently in development and balances their benefits against the performance measures already in place.
	2
	Deputy Vice-Chancellor.

To report to July 2006 meeting.

	Repeat survey/questionnaire to Council members to check impact of improvement measures.
	2
	Assistant Secretary to Council.

Early 2008.

	It is recommended that Council implement a regular series of briefings on important issues of the moment to take place before each Council meeting. A rolling programme should be maintained and published. In addition Council should consider other means of developing the deeper involvement of independent members in university affairs.
	3
	See what emerges from the Senate/Council Away Day on 19 June and then consider necessity of arranging briefings for areas of concern.  Registrar/Assistant Secretary to Council.

After 19 June and then ongoing.

	It is recommended to Council that a forum be established enabling the Chairs of committees of Council to meet regularly with the Chair of Council.
	3
	Registrar/Chair of Council to consider need for, and most appropriate membership of, the group.

Before April 2007.

	It is recommended that Council and Senate actively follow up their review of Committee structure with the aim of simplifying the processes of governance.
	3
	Registrar/Vice-Chancellor to review requirement after Strategic Plan is developed.

	It is recommended that Council consider modifying Statute XIII of the University so as to guard against the possibility of the number of members independent and external to the University being reduced together with their majority on Council.
	3
	Registrar/Vice-Chancellor to review requirement after Strategic Plan is developed.
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