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PERIODIC PROGRAMME REVIEW: SPRING 2012
1. PPR will occur on a 5-year cycle, reviewing a Schools's complete portfolio of programmes.  Schools may be permitted to undertake PPR earlier than scheduled if they wish, for example to align PPR with accreditation or with PPR in another School with shared interests.

2. The Schools undertaking Periodic Programme Reviews in 2012 will be:

School of Business and Economics
School of Civil and Building Engineering

.3
PPR is the responsibility of a school review body, the membership of which should ensure that there is wide ownership of the PPR process within the School. There should be dialogue with students during the drafting stage, possibly via the staff-student committee(s).

.4
PPR documentation is reviewed by an independent Review Panel, nominated by LTC, on the advice of the School in regard to the External Assessor, and approved by the PVC(T). The Review Panel is chaired by the PVC(T) and normally includes:

· an External Assessor (not an External Examiner for the School nor a member of staff at Loughborough University within the last 5 years)

· Up to 2 ADTs from other Schools  

· Director of the Teaching Centre (or nominee) 

· Head of PQTP

· LSU Vice-President (Education) 

· Secretary: Member of PQTP 

.5
The External Assessor should be a senior academic with significant experience in matters of academic quality and standards, preferably being a QAA trained reviewer or PSRB accreditation panel member. The External Assessor will be paid a fee by the University according to a tariff determined by the University. 

.6
The number of academic staff on the panel depends on the size, range and complexity of the School's provision. Where there is significant PGT provision one of these staff should have expertise in PGT provision.

.7
The meeting of the Review Panel is expected to last about 1 day and involves discussion with School staff and UG and PGT students, preferably programme representatives. The School should ensure that students who have undertaken a placement year are represented. Where the School is responsible for a joint programme involving another School, the 'link person' from that School should attend the meeting and be prepared to answer questions about their School's element of the programme. 

.8
Reports of Review Panels are forwarded to the School for comment and for a brief outline of how the School intends to respond to the Panel's recommendations. The Review Report and the School's comments are then considered by Learning and Teaching Committee, which will provide institutional oversight and concern itself with issues of gravity or having institutional implications, and forwarded to Senate if necessary. The School will be asked to provide a follow-up on actions taken in the next Annual Programme Review. Where there are urgent or serious matters, Learning and Teaching Committee may require an earlier follow-up. Review reports should identify recommendations and the route by which these should be pursued. The Review Panel's Report is published on the Learning and Teaching Committee's web site, with a note of the actions taken in response to the review. Learning and Teaching Committee will be responsible for monitoring whether PPR has been completed.

.9
An outline timetable for the meeting is attached as Annex B. 
.10
The documentation required is listed below.  

(a)
An overview of the main characteristics of the programmes covered by the review, in relation to content and approach and notable strengths.  This should be in a form suitable for incorporation in its totality in the review report and provide information that will be helpful not only to the review panel but also to potential students who might access the report on the University’s website. (maximum 500 words).
(b)
A self-critical and analytical commentary under the following headings.  The commentary should, in addition to highlighting strengths, identify any weaknesses and accompany this with strategies to overcome them (approximately 5000 - 7500 words depending on the number of programmes).  Guidance on producing the commentary can be obtained from a Quality Enhancement Officer from the Teaching Centre or Rob Pearson from the Academic Registry.
· Educational aims of the provision – a statement of the overall aims of each of the programmes covered by the PPR (programmes may be grouped together if appropriate)

· Learning outcomes – evaluation of the appropriateness, to the educational aims, of the intended learning outcomes (ILOs) of the programmes, making reference to internal and external reference points such as Subject Benchmark Statements and the Framework for Higher Education Qualifications
· Curricula, including programme structure, and assessment – evaluation of the ways in which programme content and methods of assessment support achievement of the ILOs of the programmes; how curricula and assessment together determine the academic level of the award(s) to which the programmes lead; the extent to which students achieve the programme aims and ILOs.  
Include evaluation of the efficiency and effectiveness of the Schools’s assessment strategy and practices.
· Quality of learning opportunities, which can be further divided into:

Teaching and learning – evaluation of the effectiveness of the teaching and learning strategies employed by the programmes for providing students with good learning opportunities to support achievement of the ILOs and academic standards;

Student admission and progression – evaluation of the ways in which students’ progression through the programmes is supported and monitored, from intake to completion;

Learning resources – evaluation of the effectiveness of the deployment of the resources, human and material, that support the learning of students, and of the effectiveness of their linkage to the programme ILOs.

Include in this section 
- evaluation of the Schoolst’s personal tutoring system
- evaluation of the feedback that students receive on their work
- evaluation of the quality of learning opportunities for students on joint programmes with other Schools
- comment on the use of Learn/e-learning
- comment on the number and nature of staff/student contact hours.
· Maintenance and enhancement of standards and quality – evaluation of the effectiveness of the School’s procedures for maintaining and enhancing the quality of provision and the security of academic standards in respect of its programmes; how the School ensures that the University’s academic quality assurance procedures are followed. To include an overview of the School’s implementation of the University’s Codes of Practice as presented in the Academic Quality Procedures Handbook, available at:
http://www.lboro.ac.uk/admin/ar/policy/aqp/index.htm
· Student feedback – evaluation of the effectiveness of the School’s treatment of student feedback.
· Feedback from External Examiners and any other external sources – Commentary on the impact of External Examiners’ input on practice in the School during the last three years.  
Evaluation of the way in which the School handles feedback from other external sources.
· Staff development opportunities – evaluation of the School’s policies/practices for the continuing professional development of staff.  This should address development-related activity for both relatively inexperienced and experienced staff. For example, this could include engagement in subject-based, professional, learning/teaching and management/leadership activities.  Professional development activities should be interpreted broadly eg conferences, workshops, Schoolal away-days, mentoring, active membership of HEA subject networks, internally/externally funded projects in learning and teaching.
· Effective practice and innovation – highlight any examples of effective practice that may be worthy of wider dissemination or especially innovative features of provision: these may relate to aspects of the curricula or assessment, learning opportunities, or quality procedures.
(c)
A brief review of the last three years’ statistical data across the School’s programmes (approximately 500 words).  This should take the form of a commentary on each of the data headings used in the APR forms:  recruitment, progression, withdrawals, degrees awarded, first destinations. The School should comment on the employment record/prospects of their graduates over the past three years.
(d)
An outline of the School’s future plans for its portfolio of programmes (approximately 500 words), taking into account:

· The Schoolal Development Plan

· The University’s Learning and Teaching Strategy
http://www.lboro.ac.uk/admin/ar/policy/learning_and_teaching/index.htm 
· Changing patterns of student recruitment and employer demand

· Staff resources and skills available; plans for handling the loss of any key staff on whom a programme is reliant

· Implications for the use of learning support services 

Include an indication of any major programme changes already approved for next or future sessions.

(e)
The following documents should be submitted with your commentary:

(i)
A cover sheet listing all the programmes involved in the PPR, signed by the Head of School (Annex C).

(ii)
For each of the programmes, UG and PGT:

· Programme Specification and Programme Regulations (the Programme Specification must be compliant with the template available as item 3.2 in the Template Shop at:
http://www.lboro.ac.uk/admin/ar/templateshop/  )
· Annual Programme Review (APRreprot for 2012
· External Examiners’ Reports (including the confidential section if used) plus formal Schoolal responses for 2007/08, 2008/09, 2009/10
· Reports of any External Assessors/Advisory Committees/Accreditation Visits in the period 2008/09 – 2010/11
· Staff/Student Committee Minutes for 2008/09 – 2010/11 plus any from the current academic year 2011/12 
· School LTC (or equivalent) minutes 2008/09 – 2010/11 plus any from the current academic year 2011/12
Only one copy of the above documents need be provided where programmes are grouped together for administrative/reporting purposes. Schools are encouraged to cover a suite of similar programmes in one Programme Specification.
· A ‘curriculum map’  listing modules against programme intended learning outcomes to show where the ILOs are delivered and assessed (for template, see Annex D)
· An ‘assessment matrix’ for each programme showing the mode of assessment for every module ( for template, see Annex E).
(iii)
Plus, for each UG programme under review

· UG Population Monitoring Statistics for PPR for 2008, 2009 and 2010 starters
The PPR cover sheet (Annex C), the Curriculum Map (Annex D) and the Assessment Matrix (Annex E) are available in electronic form from The Template Shop at the following URL:

http://www.lboro.ac.uk/admin/ar/templates/index.htm
.6
PPR documentation should be the responsibility of a Schoolal review body, the membership of which should ensure that there is wide ownership of the PPR process within the School.  There should be dialogue with students during the drafting stage, possibly via the Staff-Student Committee(s).  Printing of the documentation should be double-sided.
.7
Members of the Review Panel should receive papers, through the panel secretary, at least two weeks in advance of the date set for the review.

.8
Programme Handbooks should be made available to the Panel on the day of the Review. Panel members are at liberty to request further documentation prior to the Review.
2. It is important that the review reports are retained by Schools along with any detailed documents on which they are based.  The existence of a formal evaluation procedure is a crucial consideration in QAA Institutional Audit. The responsibility for effective evaluation of programmes on a routine basis remains with Schools.

5
2

